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Executive Summary

This Executive Summary highlights to Commanding and Executive Officers items of importance
contained in this manual and provides references for more detailed information.

This Manual cancels NSTC M-1533.2A, Regulations for Officer Development (ROD) for the Naval Reserve
Officers Training Corps (NROTC), dated 17 July 2015, and explains specific policy set forth. It is intended
to provide maximum uniformity and effectiveness in the application of all NROTC policies throughout
the Naval Service Training Command. It applies to all NROTC units and Departments of Naval Science.

Guidance:

1. The purpose of this manual is to provide key administrative and managerial regulations for the Naval
Reserve Officers Training Corps programs.

2. An act of Congress dated 4 March 1925 originally created the "Contract NROTC Program." A later act,
dated 13 August 1946, created the "Regular NROTC Program," also known as the "Holloway Plan.” A
subsequent act, dated 13 October 1964, and modified and replaced these earlier acts without
substantive change but changed the name of the program to the "Senior Reserve Officers Training Corps
Program.”

3. NROTC programs are conducted at civilian universities and colleges and are made up of five types of
students:

a. NROTC Scholarship Program Midshipmen. These students, after enlistment in the Naval Reserve,
are appointed as Midshipmen, U.S. Naval Reserve, pursuant to Title 37, United States Code, Chapter 3
(Section 209).

b. NROTC College Program students. These students have no military status. College Program
students may be selected for enrollment in the Advanced Course as they enter their junior year.
Immediately prior to the start of the Advanced Course, College Program students are enlisted in the
Naval Reserve. College Program Students selected for the Advanced Course are commissioned upon
graduation.

c. Seaman to Admiral-21 Officer Candidates are active duty enlisted personnel who were
competitively selected to participate in an educational degree program which leads to a commission in
the United States Navy.

d. Marine Enlisted Commissioning and Education Program Officer Candidates are active duty
enlisted personnel who were competitively selected to participate in a baccalaureate degree program
which leads to a commission in the United States Marine Corps.

e. Strategic Sealift Officers are United States Naval Reserve students who are appointed
Midshipmen, U.S. Naval Reserve, upon graduation.
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4. Appointment in any status other than those indicated above is not authorized. The provisions of
paragraph 3 above are meant to be explanatory only. They do not create any rights, entitlement, or
benefit not granted by Federal statute.

5. Upon receipt of this manual, commanding officers and officers in charge are directed to comply with
this manual and are authorized to further implement references Title 10, United States Code, Chapter
103 (Section 2102, et seq.) and OPNAVINST 1534.10 through local instructions that do not conflict with
the spirit or intent of this directive. These regulations are binding on all personnel assigned to NROTC
units and Departments of Naval Science.

6. Submit suggestions to improve program administrative policy and procedures in this manual to the
NSTC OD3.

7. The inventory of forms provided in Appendix (L) or identified in enclosure (1) are the only forms
authorized for daily unit operations. These forms can be downloaded via the Naval Service Training
Command website at http://www.netc.navy.mil/nstc/NSTC Directives/directives.html

SC b

S. C. EVANS
Rear Admiral, U.S. Navy



http://www.netc.navy.mil/nstc/NSTC_Directives/directives.html
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CHAPTER 1 General Principles and Organization
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1-1 Authorization.

The United States originally established the Naval Reserve Officers Training Corps (NROTC) under
authority of the Contract NROTC Program Act of 4 March 1925 (Sec. 22) and the Regular NROTC
Program Act of 13 August 1946, as amended and reenacted. The Senior Reserve Officers Training Corps
Program Act of 13 October 1964 (10 U.S.C. 2101 et seq.) replaced these acts.

1-2 Supervision

1. In conformity with the provisions of existing law, the NROTC Program operates through appropriate
directives issued by the Department of the Navy (DoN) and the Department of Defense (DoD). DoD
Directive 1215.8 outlines policy for the Senior Reserve Officers Training Corps Programs and provides
guidance for the administration and operation of the NROTC Program.

2. Commander, Naval Service Training Command (CNSTC) prescribes courses for theoretical and
practical professional Naval education for NROTC units, provides NROTC units with the necessary
transportation, equipment, and uniforms, prescribes policies, and authorizes such expenditures from
proper appropriations as necessary for the efficient execution of the NROTC Program.

3. Naval Service Training Command (NSTC) is the administrative agent for the NROTC Program, Seaman
to Admiral-21 Program (STA-21), Strategic Sealift Midshipman Program (SSMP), Marine Enlisted
Commissioning Education Program (MECEP), Meritorious Commissioning Program (Marine) (MCP), and
exercises military command of all NROTC units and Departments of Naval Science (DNS). NSTC Officer
Development (OD) is the Program Manager and the point of contact for NSTC OD programs and
procedures.

1-3 Terms.

The following standard terminology is used throughout this document:
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1. Abbreviated references to Academies and/or Naval Activities will be in accordance with the Standard
Naval Distribution List (SNDL), Catalog of Naval Shore Activities.

2. References in this manual to the Commanding Officer (CO) and Professor of Naval Science (PNS) are
considered synonymous, unless otherwise noted.

3. References to DNS may refer to either the academic department of the college/university headed by
the PNS or the activity headed by the Officer in Charge (OIC) at a maritime academy. Meaning is
determined by context of the topic.

4. The term “student” is used to refer generically to any student in the NROTC Program, MECEP, STA-21
Program, or SSMP without regard to gender, unless specifically noted.

5. The term “officer candidate” is used to refer to any enlisted member in any commissioning program
overseen by NSTC, such as those members in the STA-21, MECEP, and MCP programs.

1-4 Program Mission, Goals, Honor Code, and Core Values

6. Mission. To develop future officers mentally, morally, and physically, and to instill in them the
highest ideals of duty, loyalty, and the core values of Honor, Courage, and Commitment in order to
commission college graduates as Naval officers who possess a basic professional background, are
motivated toward careers in the Naval Service, and have a potential for future development in mind and
character so as to assume the highest responsibilities of command, citizenship, and government.

7. Goals. The primary objectives are to imbue in students a strong moral compass, self-discipline, and a
passion to serve and to provide students with:

a. An understanding of the fundamental concepts and principles of Naval Science;
b. A basic understanding of associated professional knowledge;
c. An appreciation of the requirements for national security;

d. An educational background which will allow students to perform successfully in their careers,
pursue continuing education in a field of application, and further their interest in the Naval Service; and

e. A high state of physical readiness.

8. Honor Code. Military systems, which often operate under extreme duress, are built on a foundation
of absolute trust and fidelity. NROTC must instill honor upon future officers during accession training
and ensure that honor is carried into fleet service. A future officer does not lie, cheat, or steal.

9. Core Values. Throughout its history, the Naval Service has successfully operated through reliance on
certain values held by its personnel. Naval leaders have attributed these values to be among the most
important factors that contributed to the success of our organization and to their own personal success.
The Navy’s and Marine Corps’ core values are honor, courage, and commitment. A Naval officer must
exhibit these values in the everyday practice of his or her profession.
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a. Honor. Honor is a keen sense of ethical conduct, honesty, integrity, and responsibility. Honor
includes honesty at all times no matter the outcome. It is respect to both juniors and seniors. Finally, it
includes upholding one’s self at all times to the highest personal standards in responsibility and
accountability.

b. Courage. Future officers must meet the demands of the Naval Service and the mission when it is
hazardous, demanding or otherwise difficult, make decisions in the best interest of the Naval Service
and the nation, without regard to personal consequences, meet all challenges while adhering to a higher
standard of personal conduct and decency, be loyal to our nation, ensuring the resources entrusted to
us are used in an honest, careful and efficient way, and have the moral and mental strength to do what
is right, even in the face of personal or professional adversity.

c. Commitment. Every officer is responsible for the safety and professional, personal, and spiritual
well-being of their personnel. Future officers must show respect toward all people without regard to
race, religion, or gender, treat each individual with human dignity, be committed to positive change and
constant improvement, exhibit the highest degree of moral character, technical excellence, quality, and
competence in what they were trained to do, and work together as a team to improve themselves and
others.

1-5 Intent of the NROTC Program.

The intent of the NROTC Program is to provide officer accessions for the Navy and Marine Corps and to
provide and maintain Naval officer strength by:

1. Qualifying students for appointment as ensigns in the Navy or second lieutenants in the Marine
Corps; and

2. Dissemination of information concerning the Navy and Marine Corps, their purposes, ideals, and
achievements, thereby gaining and holding increased public interest in the maintenance of adequate
Naval preparedness.

1-6 Organization of the NROTC Program

The NROTC Program is composed of Naval units established at civilian institutions of higher education in
the United States. These units are officially designated as "NROTC Unit, [Institution Name]," or in the
case of consortia and Maritime Academies, by a term descriptive of the associated institutions.

1-7 Department of Naval Science

Instruction given at state and federal maritime academies, per the programs prescribed, shall be
conducted and supervised by the OIC, DNS.

1-8 Establishment and Continuation of Units

1. Upon approval by the Secretary of the Navy (SECNAV), NSTC may establish an NROTC unit for the
purpose of preparing selected students for commissioned service at any accredited civilian educational
institution authorized to grant baccalaureate degrees.
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2. The establishment, continuation, and disestablishment of an NROTC unit shall be per Title 10, Section
2101, et seq., United States Code and appropriate DoD and DoN directives.

3. Acivilian institution of higher education desiring to establish an NROTC unit must apply to the DoN.
Decisions concerning establishment are the prerogative of the SECNAV. NSTC OD5 coordinates the
application process and maintains application files.

4. NSTC shall review the effectiveness and efficiency of each unit annually to assess its viability in terms
of established criteria. Units assessed as substandard will be placed in an evaluation status or
disestablished by NSTC per directives issued by DoD and DoN.

19 Withdrawal of Authority for Establishment of a Unit

An institution desiring its NROTC unit be withdrawn will report in writing, giving reasons in full, to NSTC
OD at least three months prior to the date upon which withdrawal is to be effective. A unit will not be
maintained at an institution when the institution, after thorough consideration, desires its withdrawal.
Ordinarily, NSTC will withdraw a unit at the end of an academic year. The SECNAV may, upon the
recommendation of NSTC OD, via CNSTC, and upon at least three months written notice to the
institution, withdraw the unit from an institution. Whenever the authorities of an institution request
the withdrawal of a unit, or when in the opinion of the PNS a unit should be withdrawn, the PNS shall
write to NSTC OD providing details of the withdrawal request. In all cases, final authority for withdrawal
is with the SECNAV.

1-10 Cross-Enrollment

1. Quality students from nearby institutions may cross-enroll in the NROTC Program when the Navy,
host institution, and the non-host institution create or have in effect written agreements that permit
such enrollments.

2. To establish new cross-enrollment agreements, a written request for each agreement is submitted to
NSTC ODS5. This request must include a cover letter and a copy of an agreement proposal. The
proposed agreement must, among other things, address acceptance of Naval Science courses as college-
level study, transfer of credit for these courses, and enrollment procedures. Conditions for canceling
the agreement and other matters deemed appropriate should be made part of the agreement. Parties
to the agreement are the NROTC unit, the host institution, and cross-town (non-host) college or
university. NSTC will make the final decision regarding establishment of cross-town agreements. Units
must possess CNSTC’s written approval before signing, or allowing university officials to sign, the
agreement.

3. Separate written agreements are required for each non-host institution. Agreements with
community or junior colleges shall not be negotiated unless the host institution confirms the admission
of students upon successful completion of a college transfer program at the non-host institution. Each
NROTC unit shall maintain a file of its agreements in effect.

4. Each NROTC unit shall ensure that one copy of each applicable agreement is on file at NSTC OD5 and
the NSTC Office of General Counsel (OGC). When new agreements are negotiated, current agreements
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are dissolved, or when changes in contractual terms are implemented, CNSTC must concur and approve
such changes.

5. Successful negotiation of a cross-enrollment agreement does not imply approval for establishment of
a future NROTC unit.

1-11 Limitation of NROTC Program Size

NSTC develops program strength plans based on projected officer accession requirements established
by the Chief of Naval Operations (CNO). These plans are subject to statutory limits, funding constraints,
and approved strength levels.

1-12  Land Grant Institutions

The obligations of land grant institutions to provide military instruction, imposed by the Act of 2 July
1862 (7 U.S.C. 304), are not altered by the enacting law authorizing the NROTC nor by this instruction.
The military training requirements, prescribed by the above act, are considered to be fulfilled by
students who have successfully completed two years of Naval Science courses and drills.

1-13  Facilities, Equipment, and Services

The responsibilities of the NROTC unit and the host institution, including facilities, equipment, and
services provided by the institution, shall be per the terms of the Agreement to Establish and Maintain

an NROTC Unit.

1-14  Navy Junior Reserve Officers Training Corp (NJROTC), Navy National Defense Cadet Corps
(NNDCC), Marine Corps Junior Reserve Officers Training Corps (MCJROTC) Assistance

6. General. As part of the NROTC Program, units shall serve as a “Big Brother” to one or more of the
NJROTC, NNDCC, and/or MCJROTC units in the area. NSTC OD5 will coordinate the assignment process.
NSTC OD5 will also incorporate the practical sponsorship requirements into the NROTC Program and will

serve as the point of contact on all matters relating to the emphasis of the “Big Brother” Program.

7. Authorization. NSTC authorizes and encourages NROTC units to use their staff and students to
support and sponsor NJROTC, NNDCC, and MCJROTC activities such as:

a. Hosting
(1). Host/conduct on-campus drill and field meets.
(2). Conduct on-campus air rifle matches and serve as range safety officers.

(3). Provide escorts to NJROTC cadets visiting the college campus for orientation and allow cadets
to attend NROTC classes with the students;

b. Visiting NJROTC Units and Providing Support
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(1). Conduct visits to NJROTC/NNDCC units to acquaint students with the NROTC Scholarship
Program.

(2). Disseminate information to the NJROTC/NNDCC cadets concerning the NROTC Program
purposes, ideals, and achievements.

(3). Provide guest speakers to the NJROTC/NNDCC Naval Science classes.

(4). Assist the NJROTC unit’s instructors with cadet inspection and other ceremonial events.

(5). Provide assistance with all areas of the NJROTC/NNDCC armed and unarmed drill teams’
training and performance.

(6). Provide assistance with NJROTC/NNDCC sailing activities.
(7). Advise NJROTC/NNDCC cadets; and

c. Providing Logistical Assistance to NJROTC/NNDCC Units

(1). Provide Naval training aids and/or equipment as requested and as available.

(2). Provide logistics advice and assistance as needed.
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CHAPTER 2 Selection and Placement
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2-1 NROTC

1. General. This chapter covers the selection and placement of students into NROTC programs. NROTC
is designed to educate and train deserving young men and women for careers as commissioned officers
in the unrestricted line of the Navy or Marine Corps or the Staff Corps in the Navy Nurse Corps.
Prescribed university requirements, Naval Science requirements, and annual training requirements for
all programs are specified in Chapter 4, Professional Development.

2. Midshipman Eligibility Requirements. To be eligible for enrollment as an NROTC midshipmen, an
applicant must meet the following requirements:

a. Be a United States citizen, naturalized U.S. citizen, or have submitted naturalization papers.
(1) Scholarship selectees must be a U.S. Citizen in order to activate the scholarship.
(2) Scholarship selectees must obtain their U.S. citizenship and activate their scholarship within
the first academic year after the stated scholarship offer begin date listed in their scholarship

notification letter or their scholarship offer will be rescinded.

(3) Retroactive benefits will not be approved for those selectees who delayed activating their
scholarship due to not obtaining their U.S. citizenship.

(4) Applicants with dual citizenship may apply and, if selected, activate their scholarship but must

renounce their citizenship to the other country and surrender the passport for that country in order to
continue in the NROTC Program.
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b. Have no moral obligations or personal convictions that will prevent bearing of arms and
supporting and defending the Constitution of the United States against all enemies, foreign and
domestic or to taking an oath to perform such acts;

C. Be at least 17 years of age on or before 1 September of the year of enrollment and less than 27
years of age on 31 December of the year an applicant expects to graduate, complete all NROTC training
requirements, and be commissioned. Those with prior or current active duty in the Armed Forces may
be granted age waivers equal to the number of months served. Those granted the maximum age waiver

must not have reached their 30™ birthday by 31 December of year graduation and commissioning are
anticipated;

d. Meet physical requirements for the NROTC Program,;
e. Possess a high school diploma or equivalent certificate; and
f. Be accepted for admission as a full-time student at a participating NROTC college or university.

3. Active duty Navy applicants are ineligible to apply for the NROTC Program through Navy Recruiting
Command (NRC), per CNRCINST 1533.4 series. Active members of other branches of the military may
apply if they are granted a conditional release. If an NROTC applicant desires to enlist, or is already
enlisted into the Delayed Entry Program (DEP), they shall not be shipped to Recruit Training Command
(RTC) until after a final determination (selection or non-selection for the NROTC scholarship) has been
decided.

2-2 NROTC College Program Basic Course

1. General. The NROTC College Program is offered to college students who wish to serve their country
as commissioned officers, but who have not been awarded any form of an NROTC scholarship. College
Program students are selected from those who have applied for enroliment at the NROTC unit and sign
a contract in which they agree to complete certain Naval Science courses and one summer training
period (if selected for Advanced Standing). The Basic Course of the College Program is designed for
those students with more than two years of college coursework remaining. While in the Basic Course,
students have the status of civilians.

2. Application. The prospective College Program student shall submit the NROTC College Program
Application NSTC 1533/133 and the Report of Medical History DD Form 2807-1 to the NROTC unit at
their school.

3. Selection. The PNS/OIC is authorized to select students for the Basic Course of the College Program.
The minimum criteria for selection are:

a. Be motivated to serve as a commissioned officer in the Naval service;

b. Be a U.S. or naturalized citizen or have submitted naturalization papers (must be naturalized prior
to entry to Advanced Standing);
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c. Be enrolled as a full-time student at a host institution or an institution with a crosstown-
enrollment agreement;

d. Be a high school graduate or possess an equivalency certificate;

e. Have no apparent physically disqualifying factors based on a review of the Report of Medical
History DD Form 2807-1;

f. Have the ability to meet the height/weight requirements;
g. Have no felony conviction or conviction by courts-martial;

h. Not be awaiting criminal trial or sentencing, or be under any other type of military or civil restraint
as a result of violation of law or regulation, or have been convicted of an offense the nature of which
renders the applicant unfit for commissioned service;

i. Meet DoN requirements concerning use of drugs or alcohol in accordance with OPNAVINST 5350.8
series. Each unit shall explain these requirements to students before they execute the NROTC College
Program Application NSTC 1533/133 and ask that each student, as part of the application process, sign
the Drug and Alcohol Statement of Understanding NSTC 1533/153.

j. Complete and sign the Drug Statement for Naval Reserve Officer Corps Application 1533/101. Any
completed statements with positive responses will be forwarded to NSTC OD2 for waiver consideration.
Any student who answers yes to questions concerning previous use or involvement with drugs may not
be awarded Scholarship/Advanced Standing without the specific approval of Director, NSTC OD.

k. Have no body piercings and tattoos that violate Navy or Marine Corps policy, as applicable; and
I. Have more than two years of college coursework remaining until they receive a degree.
2-3 NROTC College Program Advanced Course

1. General. NROTC College Program students are considered to be in Advanced Standing if they are
selected by NSTC OD2 or Marine Corps Recruiting Command (MCRC) for Advanced Standing, accepted in
the Advanced Course by the PNS, found physically qualified by the Department of Defense Medical
Review Board (DoDMERB) and attend the third year of the Naval Science course. NROTC College
Program Advanced Standing includes the third and fourth year of Naval Science classes and First Class
(1/C) summer training. Every student selected for the Advanced Course must enlist in the Naval or
Marine Corps Reserve prior to commencing the Advanced Course. In return for enlistment and
acceptance into the Advanced Course, the Navy will provide each Advanced Standing student uniforms,
Naval Science textbooks, and a subsistence allowance for a maximum of 20 months. The NROTC College
Program student, upon graduation and completion of Naval Science requirements, will be commissioned
as an ensign in the Navy or as a second lieutenant in the Marine Corps.

2. Basic Course Participation. Participation in the College Program Basic Course is not required to be
considered for the Advanced Course.
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3. Application. The Advanced Standing Selection Board meets each summer to consider those
midshipmen expected to enter Advanced Standing at the commencement of the fall academic term and
select which students shall enter Advanced Standing. An OPMIS OFFICIAL MAIL message (see Section 4-
6 regarding OPMIS OFFICIAL MAIL messages) will announce the submission deadlines each year.

a. The OPMIS OFFICIAL MAIL message will outline the procedures for nominating a midshipman and
the documents/information required in the nomination package.

b. Each unit shall confirm that those nominated intend to enroll as Advanced Standing, if selected.

c. College Program applicants who are not selected for a scholarship by the “Summer Board” will
automatically have their package placed before the Advanced Standing Board.

d. Selected midshipmen shall be physically qualified by DODMERB before being placed in Advanced
Standing. Upon receipt of the application, NROTC units shall schedule the applicant for an entry physical
at a nearby Military Medical Facility or DODMERB Comprehensive Health Services (see Chapter 9).
Physicals may not be performed by Military Entrance Processing Stations (MEPS).

e. The PNS shall recommend for disenrollment College Program midshipmen not selected for
Advanced Standing by the board.

f. College Program students selected for Advanced Standing shall be notified of their acceptance via
their unit, and shall complete the following documents, which will be maintained in the Student File:

(1) Advanced Standing Agreement NSTC 1533/127;

(2) Oath of Office NSTC 1533/126; and

(3) Enlistment/Reenlistment Document Armed Forces of the United States, DD Form 4.
2-4 Naval Science Students

1. Civilian Students. With the approval of the PNS/OIC and the university, students who are not
participating in any NROTC scholarship program may enroll in Naval Science courses because of their
personal interest in the course or as a candidate for enrollment in the NROTC College Program or the
SSMP (see Section 2-19). These civilians are known as Naval Science students. Such enrollments are
permitted provided the acceptance of such students will not adversely affect the instruction given to
students who are participating in NROTC programs. Naval Science students are not members of the
NROTC unit or DNS. Unless specifically authorized by NSTC OD, they will not be eligible to participate in
NROTC Summer Training, unit physical fitness training, or drill, and will not be issued uniforms, have
access to sensitive information, or receive any NROTC benefits. They are not considered NROTC
midshipmen and may withdraw from Naval Science classes per university guidelines.

2. Previous Credit. Naval Science students who request and are approved for the College Program or
the SSMP are credited with Naval Science courses previously completed.
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2-5 Program Benefits Limitations

1. Program benefits include tuition, book allowance, academic fees, and/or stipend payments made to,
or on behalf of, a midshipman, whether on Scholarship or Advanced Standing. The normal duration of
scholarship benefits will be for no more than four years (40 months). The length of scholarship benefits
is predicated upon the student's degree plan. Students will receive scholarship benefits only for the
time required to receive their Baccalaureate Degree or four years, whichever comes first. Students
entering the NROTC program who have already earned college credit are expected to maximize the use
of those earned credits towards their degree plans and strive to complete the program and commission
in the shortest time possible. NROTC units shall take these credits, as applicable, into account when
setting the projected graduation date for a student in OPMIS. The normal duration of benefits will not
exceed the limits below.

a. National scholarship: No more than four years (40 months of benefits) from the effective date of
the scholarship.

b. Two and Three Year (i.e. side-load) scholarship: No more than two years (20 months of benefits)
or for three years (30 months), depending on the year group of the applicant, from the effective date of
the scholarship. Length of scholarship awarded (two or three year) will be specified in the message
announcing selectees.

c. The normal duration of the Advanced Standing benefits will be for no more than 2-years (20
months of benefits) from the effective date of the offer.

d. The effective date for all Scholarship and Advanced Standing offers is normally the beginning of
the fall term immediately after selection.

2. The total duration of program benefits that a midshipman (Scholarship, Advanced Standing or
combination thereof) may receive will not exceed 40 months without extended benefits approved by
CNSTC. Those midshipmen requiring program benefits exceeding those awarded as described above in
order to obtain their Baccalaureate Degree (whether on a bona-fide five-year track or otherwise) must
submit a request for extended benefits. See Section 4-30 for details on requesting extended benefits.

3. Stipends

a. The amount of the monthly subsistence stipend is prescribed by law and Navy policy. The
following table lists the current authorized subsistence amounts:

Benefit Year Stipend
1st (normally Freshman year) $250
2nd (normally Sophomore year) $300
3rd (normally Junior year) $350
4th (normally Senior year) $400
5th (requires CNSTC approval) $400
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b. The initial stipend amount paid to scholarship and Advanced Standing Midshipmen is based on
their Program Code:

Program Benefit Initial
Code Award Type Year Stipend
4A/7A National Scholarship 1+ $250
6B 3-Yr Scholarship 2" $300
6C 2-Yr Scholarship 3" $350
5C Advanced Standing 3™ $350

c. Stipend amounts will increase, as authorized, each year the midshipman remains in the program
up to the limit of the benefit duration specified above.

2-6 National Scholarship Program
1. General

a. Recipients of National Scholarships are selected from applicants through a national competition.
Applicants apply for the Navy Option, Nurse Corps Option, or Marine Corps option and selectees are
appointed midshipmen in either the United States Navy (USN) or United States Marine Corps Reserve
(USMCR), as appropriate. Selectees also are granted the compensation and benefits authorized by law
and current policy during the Basic Course (not to exceed 20 months) and the Advanced Course (not to
exceed 20 months) for a total period not to exceed four years (40 months or 50 months with approved
extended benefits). During this period, the government pays for college tuition, authorized academic
fees, a textbook stipend, a subsistence allowance as prescribed by law and Navy policy, and provides
uniforms or compensation in lieu.

b. All scholarship selection decisions are announced by NSTC OD (Navy and Nurse Corps) or Marine
Corps Recruiting Command (MCRC).

c. The PNS should consider a selectee’s status against program requirements and standards. If a PNS
determines that a scholarship selectee does not meet program standards and it is in the best interest of
the Department of the Navy to not activate the scholarship, the PNS shall contact NSTC OD or MCRC
immediately to discuss the case and the way ahead. Some of the conditions that fail to meet programs
standards are, but are not limited to, the following:

(1) Has not obtained their U.S. citizenship;

(2) Failure to maintain the level of academic performance shown in their scholarship application;
(3) Failure to maintain the level of personal conduct shown in their scholarship application;

(4) Failure to report to the unit within service height/weight or body fat standards;

(5) Failure to pass initial physical readiness tests; and

(6) Having any body piercings or tattoos that violate service regulations.
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d. If a scholarship is not activated within the first academic year after the stated scholarship offer
start date listed in the selectee’s scholarship notification letter, the scholarship offer will be rescinded.

2. Application/Placement

a. Applications. In order to be considered for a National Scholarship, individuals apply via the
NROTC website, http://www.nrotc.navy.mil/, in coordination with a local Navy/Marine Corps recruiter
and Candidate Guidance Officer (CGO). If the individual meets the basic eligibility criteria in Section 2-1,
the applicant shall complete additional signature forms (drug and debarment statements, statement of
understanding), perform an Applicant Fitness Assessment, and are interviewed by a Navy or Marine
Corps officer. Completed Navy applications are forwarded to NSTC OD Selection and Placement Office
(signature forms mailed and application electronically released). Completed Marine Corps applications
are forwarded to the Marine Recruiting District.

b. Selections. Final scholarship selection decisions are made by Commander, Naval Education and
Training Command (CNETC) based on recommendations from a Continuous National Selection Board
(CNSB) that convenes pursuant to a precept that lists selection criteria and the administrative process
under which the board will operate. NSTC OD conducts a series of selection boards each year for Navy
Option and Navy Nurse Option scholarships. MCRC holds a selection board for Marine Option
scholarships bi-annually in November (early board) and February (principal board).

c. Notification. NSTC OD notifies Navy Option and Nurse Option applicants and MCRC notifies
Marine Option.

d. Medical Exam. Scholarship nominees must meet physical qualification standards. The data for
those nominated for scholarship (both Navy and Marine Option) is loaded by NSTC OD2 in the OPMIS
NROTC Placement Form. From the data contained in the Placement Form, names and social security
numbers (SSNs) are sent to DODMERB to assist in the scheduling and completion of a physical
examination. DoDMERB contractors are responsible for contacting nominees and scheduling an
examination. DoDMERB determines if the nominees are qualified or disqualified and notifies the
nominees and NSTC OD2. It is the nominees’ responsibility to provide any additional medical
information requested by DoDMERB and their failure to do so may result in their disqualification for a
scholarship. The case files for nominees who are found disqualified will be automatically forwarded by
DoDMERB to the Bureau of Medicine and Surgery (BUMED) for waiver recommendation. DoDMERB will
notify the nominees of the decision to waive or not to waive any disqualifying physical condition. If a
nominee reports to an NROTC unit before being found physically qualified or before securing any
needed waiver, the unit shall assist the student in completing the physical qualification process.
Students may not be placed in scholarship status until found physically qualified or securing a waiver of
any disqualifying condition. See Chapter 4 for further guidance.

e. Final OPMIS Physical Code. In October of each year, the current year’s placement file data must
be transferred to a history file in order to get ready for the next year's group of scholarship nominees.

After data transfer, unit personnel must enter the final physical code and approval date in the OPMIS
Personal/Program Form.
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f. Placement. Once offered a scholarship, each selectee is placed at an NROTC unit based on the
desires of the individual, order of merit, and the quotas available at the unit to include the specific host
and cross-town schools of the unit. Students may request, in writing, a change of their choice of schools
any time prior to school start dates. Requests for a school change may be denied if the NROTC unit is
full. Units shall refer all requests for school changes or inquiries regarding unit vacancies to NSTC OD2
via email to: pnsc_nrotc.placement@navy.mil.

g. Top Selects. A “Top Select” is defined as a scholarship recipient who has a CNSB select score in
the top 10% of the current year’s board score (scores from all boards for the current year will be used to
determine the top 10%). Top Selects will not normally be identified until mid-April when the last CNSB is
complete. Therefore, initial placement will follow the normal process which is based on individual
preference and quotas available. Since information regarding school admissions is not known until
individual students are notified by their assigned schools, NROTC scholarship placement quotas will not
be reserved at other schools for these reassignments. Rather, these reassignments may be in excess of
a school’s offer cap. When a Top Select is denied admission at their assigned school, NSTC OD2 will
reassign the scholarship to their next listed school choice. If a recipient was placed at a school other
than their first choice and is later determined to be a “Top Select,” the scholarship will be reassigned
only if the recipient actively applied for, but was denied admission to their assigned school. If the Top
Select gained admission to their assigned school, any requests for reassignment will receive normal
processing.

h. Unit Role in Placement

(1) When the nominees’ names appear on the OPMIS GF20R61 report, the NROTC unit shall send
a welcome letter to the prospective nominees (see Section 4-5 ). This personal follow-up promotes
acceptance of the scholarship and also provides the nominee with information about the host institution
and unit. All correspondence with nominees must state that the scholarship is contingent on being
found physically qualified or receiving a waiver for any physical disability and admission into the
academic institution listed on their application.

(2) If a nominee is not accepted into the academic institution to which their scholarship is placed,
units will update the ‘school accept’ field in OPMIS at the earliest opportunity to aid in efforts for
admission to another academic institution with an NROTC unit. The nominees must be directed by the
unit to inform NSTC OD2 of their new choice of academic institution. Failure to do so will cause them to
remain on the database of the original unit, not appear on the database of their new choice of unit, and
potentially cause them to lose the scholarship.

i. Acceptance. Individuals who accept a scholarship, who are found physically qualified or secure a
waiver, and are admitted to the academic institution to which they are placed, are mailed letters of
authorization by NSTC OD2 to proceed to that academic institution and report to the PNS. A copy of this
letter is also provided to the unit. These letters will be mailed starting in July and continue until the end
of October. After October, units shall send individual requests to OD2 for a letter of authorization.

j. Deferring Acceptance. Those who want to defer acceptance of the scholarship shall immediately

notify NSTC OD2. Requests to defer come from the student via the NROTC unit to OD2. Requests to
defer scholarships are granted on a case-by-case basis.
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k. Active Duty Selectees. For active duty selectees, such as those from other services with
conditional releases or those who applied prior to shipping to Recruit Training Command (RTC), NSTC OD
will request orders from the appropriate branch or notify RTC to issue a Standard Transfer Order (STO).
The current Joint Travel Regulations (JTR) identifies moves by active duty personnel to an NROTC unit as
a Permanent Change of Station (PCS) move. Travel shall be liquidated at PCS rates.

I. Non-Active Duty Selectees. Non-active duty selectees will make their own arrangements for
transportation to the NROTC unit. Travel will be liquidated at the current temporary additional duty
(TAD) rate per mile by Personally Owned Vehicle (POV) or the cost of a Government transportation
ticket.

m. Pending Physical Status. Individuals who accept a scholarship, have been admitted to the
academic institution to which they have been placed, but who have not yet been found physically
qualified or secured a waiver, may not be put on scholarship status. NSTC OD will advise these
individuals that they may proceed to campus and enroll in courses, but that they do so at their own risk
and with no guarantee of scholarship or any other NROTC benefit until they are found physically
qualified or a waiver is given. Tuition shall not be paid for such individuals, but unit personnel may work
with university bursars’ offices to arrange for delays in tuition payment until the students’ status are
known. Students pending final physical status shall obtain a statement from a physician stating they are
physically fit to participate in physical activity before units allow them to participate in the physical
requirements of orientation, Physical Readiness Test/Physical Fitness Test/Combat Fitness Test
(PRT/PFT/CFT), or drills that require physical activity.

Figure 2-1: National Scholarship Selection/Placement Process
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2-7 Navy Nurse Corps NROTC Program

The Navy Nurse Corps program is available to students interested in pursuing a Bachelor of Science
degree in Nursing (BSN). Upon graduation, Navy Nurse Program midshipmen are commissioned as
Regular officers in the Navy Nurse Corps. Nurse NROTC eligibility is the same as the National Scholarship
Program requirements. Navy Nurse Corps NROTC scholarship recipients are selected during either the
National Scholarship CNSB or during the National 2- or 3-year Scholarship Board. Those interested in a
four-year program apply through the National Scholarship Program. Those interested in a 2- or 3-year
scholarship in the Navy Nurse Corps Program require a nomination from the local PNS. In the
nomination package, the PNS must address the nominee’s nursing school admission status. The Navy
Nurse NROTC Program is not for those pursuing any other medical program.

2-8 Immediate Scholarship Reservation (ISR)

The ISR is a Commander, Navy Recruiting Command program that offers four-year scholarships to the
NROTC Program. Nominations are validated by the CNSB.
2-9 Alternative Scholarship Reservation (ASR)

NSTC allocates a target number of ASRs to each of the 11 NJROTC Area Managers. ASRs are intended for
high school students who have demonstrated leadership, integrity, and character. ASR requirements
and selection procedures are available in NSTCINST 1533.9 series.

2-10  Minority Serving Institution Scholarship Reservations (MSISR)

The MSISR Scholarship is open to high school students of any race or ethnicity with academic potential
who have yet to demonstrate performance in a college environment or to college students who have
completed at least one but less than four academic terms, total 30 semester credit hours (45 quarter
hours) or fewer, of college course work. These scholarships are available only to students enrolling in a
Minority Serving Institution. The MSISR scholarships place greater emphasis on leadership potential,
integrity, and character rather than grade point average (GPA) and standardized tests. Refer to
NSTCINST 1533.8 series and the annual OPMIS OFFICIAL MAIL message announcing the MSISR
scholarships for further guidance and eligibility requirements.

2-11  Frederick C. Branch Marine Leadership Scholarship Program

These scholarships are nominated by the PNS and confirmed by a board convened at MCRC. These
scholarships are only available for students attending Historically Black Colleges and Universities (HBCU)
schools on an as needed basis. Refer to the annual OPMIS OFFICIAL MAIL message announcing the
scholarships for further guidance.

2-12  Pedro Del Valle Marine Leadership Scholarship Program
These scholarships are nominated by the PNS and confirmed by a board convened at MCRC. These
scholarships are only available for the NROTC-affiliated Hispanic Serving Institutions (HSIs) and are on an

as needed basis. Refer to the annual OPMIS OFFICIAL MAIL message announcing the scholarships for
further guidance.
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2-13  Year Group Determination
1. Midshipmen (4-year or 5-year track) must be selected for Scholarship/Advanced Standing or be

disenrolled prior to starting the fall semester in which they are within 2 years of their estimated
graduation/commissioning date. For example:

Est Comm Est Comm Term that they must be on Scholarship
Date YG or Advanced Standing

Oct 17 - Sep 18 18 Fall 2016

Oct 18 - Sep 19 19 Fall 2017

Oct 19 - Sep 20 20 Fall 2018

Oct 20 - Sep 21 21 Fall 2019

2. A midshipman’s estimated commissioning date and resulting Year Group is based on their individual
degree completion plan (e.g., a fall 2017 incoming freshman on a normal 4-year matriculation is in YG21;
a fall 2017 incoming freshman on a 4 1/2 or 5 year matriculation is in YG22; a fall 2017 rising sophomore
on a normal 4-year matriculation is in YG20, a fall 2017 rising sophomore on a 4 1/2- or 5- year
matriculation is in YG21).

2-14  2- or 3-Year Scholarship Program (Navy/Nurse Option)

1. The selection board for this program will consider nominations for the following categories of
students: College Program midshipmen, non-affiliated students, Marine to Navy Change of Option
request, Nurse to Navy Unrestricted Line (URL) change of option requests (Advanced Standing only).

2. The 2- and 3-Year National Scholarship Program is open to any college student (College Program
midshipmen or non-affiliated student) with at least 30 college semester hours (45 quarter hours), but no
more than 120 college semester hours (180 quarter hours) of credits counting toward their degree, who
wishes to compete for Scholarship or Advanced Standing.

3. Only those nominees that are two years prior to graduation will be considered for Advanced
Standing. Any 2-Year scholarship nominee who does not get selected for a scholarship will

automatically be considered for Advanced Standing.

4. This board will also consider Marine to Navy Change of Option and Nurse to Navy URL Program
change of option requests. Refer to Section 4-30 for details on the change of option process.

5. Each year NSTC OD2 will release an OPMIS OFFICIAL MAIL message identifying eligible year groups,
anticipated quotas available in each year group, and nomination package requirements.

6. Nominees must meet the eligibility requirements for midshipmen set forth in Section 2-1 above and
the following criteria:

a. Must be within 2 or 3 years of estimated graduation/commissioning date;
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b. Must have at least 30 semester hours (45 quarter hours) but no more than 120 semester hours
(180 quarter hours). Note: College credit includes those already earned and those currently enrolled in
and anticipated to be earned during the spring term;

c. Must have a minimum college GPA of 2.5 (on a 4.0 scale);

d. Must be admitted to a school affiliated with the NROTC unit from which they are being
nominated; and

e. Must pass a PFA (Satisfactory Medium), nonaffiliated students must score at least a 45 on the
Applicant Fitness Assessment (AFA).

7. Application Process

a. Non-affiliated Students:

(1) Applicants must apply to and receive a nomination from the PNS of the NROTC unit affiliated
with the college/university they wish to attend.

(2) Applicants must complete the application and forward it, along with all required enclosures, to
the PNS of the NROTC unit affiliated with the college/university they wish to attend.

NOTE: Units must thoroughly review the student’s degree plans (including Naval Science and specified
courses) and verify commissioning year group is correct in order to maintain the integrity of the board
process.

(3) Application documents are available on the NROTC website.

(4) The NROTC website will publish the deadline for applications to be received by the NROTC
units.

(5) The PNS shall review the application, interview the applicant, and forward the application to:

NSTC OD2
250 Dallas St. Ste A
Pensacola, FL 32508

(6) The annual OFFICIAL MAIL message will establish the deadline that nominations from the
NROTC units must be received by NSTC OD2.

b. College Program Midshipmen

(1) Navy Option nominations must be submitted electronically through OPMIS by the deadline
established in the annual OFFICIAL MAIL message.

(2) Units should review the Comprehensive Student Information Summary (Program ID WGF84)
for each prospective nominee to ensure its accuracy and completeness. Changes, additions, or deletions
should be made sufficiently in advance of the nomination deadline to ensure incorporation into OPMIS.
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NOTE: Units must thoroughly review the student’s degree plans (including Naval Science and specified
courses) and verify commissioning year group is correct in order to maintain the integrity of the board
process.

(3) As part of the submission process the following documents/forms are to be uploaded into
OPMIS :

(a) Degree plan;
(b) Transcripts;
(c) Statement of Understanding;
(d) Debarment Statement; and
(e) Drug Statement

c. Change of Option Request.

(1) Marine to Navy nominations to the board shall be submitted in accordance with paragraph
7.b. above.

(a) Scholarship and College Program Advanced Standing Marine Option midshipmen must
request the Change of Option from MCRC.

(b) The Change of Option request must be approved by MCRC and received by OD2 prior to
the conclusion of the selection board.

(2) Nurse to Navy URL nominations to the board will be submitted in accordance with paragraph
7.b. above.

(a) Selection by the board is approval for the Change of Option.
(b) Nurse to Navy (URL) change of option will be approved for Advanced Standing only.

8. Additional Information.

a. A nominee who answered yes to questions on NSTC Form 1533/101 concerning previous use or
involvement with drugs may not be awarded a Scholarship/Advanced Standing without the specific
approval of NSTC OD. The PNS comment section of the nomination must specifically discuss any drug
usage/involvement.

b. PNS Recommendation. The PNS recommendation for midshipmen and non-affiliated nominees
shall include assessments on the areas identified in the annual OFFICIAL MAIL message.
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9. Post Board Actions

a. Results of the selection process will be announced by official mail message to all units. That
message will constitute authority to appoint the selectee a Midshipman, USNR.

b. Non-affiliated students will also receive a letter from NSTC notifying them of their select or non-
select status.

c. Upon notification of selection, units shall enter non-affiliated selectee’s data into OPMIS as a
College Program Basic midshipman.

d. PNSs will ensure that their selectees are certified to be medically qualified by DODMERB, or have
been granted a medical waiver by Director, OD based on the recommendation of BUMED prior to
activating their scholarship.

e. Subsistence payments will commence on date of appointment (e.g., during new student
orientation, if conducted) and start again on the first day of classes. For more detail, see OMM #122-17.

f. Prior to appointment, the student will be required to sign a statement indicating his understanding
of the specified duration of benefits.

g. Upon acceptance of appointment, selectees must agree, in writing, to complete all program
requirements stipulated in the reference for Scholarship or Advanced Standing students as appropriate.

h. Scholarships or Advanced Standing will not be awarded to students in probationary or leave of
absence (LOA) status. If such status has been assigned in the interval between nomination and
selection, they shall return the Scholarship/Advanced Standing to NSTC OD not offered.

i. Once a selectee is found physically qualified, units shall notify NSTC OD4 to enter the appropriate
program/option code in OPMIS.

2-15 College Program Advanced Standing (CPAS) to Scholarship for NNPP

Any CPAS midshipman, who successfully completed the selection and interview process with Naval
Reactors (NR) and was selected for service within the NNPP, shall be offered an NROTC scholarship. If
accepted, this scholarship will retroactively begin at the start of the academic term during which the
midshipman completed the NR interview and will include any remaining academic terms until
graduation (up to a maximum of two academic years). The midshipman scholarship offer shall conform
to the requirements of Section 2107, 10 USC (Title 10) and this manual.

2-16  2- or 3-Year Scholarship Program (Marine Option)
MCRC will convene two selection boards a year (spring and fall) to consider those midshipmen who wish

to compete for a Marine Option NROTC Scholarship or Advanced Standing. An OPMIS OFFICIAL MAIL
message will announce the submission deadlines each year.
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2-17 Seaman to Admiral 21 (STA-21) Commissioning Program

1. General. STA-21 is a commissioning program that provides an opportunity for highly motivated
enlisted Sailors to earn a commission. STA-21 officer candidates apply for and are accepted by a
selection board for placement in specific program options (e.g., Nuclear, Civil Engineer Corps, Special
Warfare, etc.). STA-21 officer candidates are assigned to specified NROTC colleges and universities and
are required to graduate within 36 months. Additional information regarding the STA-21 Program
requirements is contained in OPNAVINST 1420.1 series and the annual NAVADMIN message. Program
authorizations for STA-21 Program options are available on the website: https://www.sta-21.navy.mil.

2. Nuclear Target Option (STA-21(N)). The STA-21(N) option provides enlisted personnel in the Naval
Nuclear Propulsion Program (NNPP) with the opportunity to complete a Bachelor of Science degree in
an engineering or technical major, obtain a regular commission, and become a nuclear-trained officer.
STA-21(N) is part of the STA-21 Commissioning Program but is administered separately. The program
manager for STA-21(N) is NSTC OD1. The community manager for STA-21(N) Officer Candidates (OCs) is
Deputy Chief of Naval Operations (Manpower, Personnel, Training & Education) (DCNO (MPT&E))
(OPNAV N133).

a. STA-21(N) students shall only enroll in those approved NROTC universities for the STA-21(N)
program. NSTC OD1 maintains the list of approved STA-21(N) universities and majors.

b. All STA-21(N) students are considered volunteers for the nuclear propulsion training program.
They will be screened and interviewed by the Director, Naval Nuclear Propulsion for acceptance into the
NNPP. This interview will be similar to those given for NROTC personnel and will be coordinated by
NSTC OD1. Any student who is not selected for this program, but who is maintaining minimum STA-
21(N) academic standards and has received a recommendation from the PNS and OD1, may be allowed
to complete their degree and be commissioned as a URL officer.

3. Selection and Placement. STA-21 officer candidates are selected each fall by a specially convened
selection board. STA-21(N) target option applications are first screened by Naval Reactors before being
presented to the board. Reporting orders are issued by PERS-4010K. Prior to receiving orders from
PERS-4010K, all STA-21 officer candidates are required to have six years of active duty service obligated,
be found physically qualified, and provide a degree plan and college admissions letter to NSTC OD2.
STA-21 students will complete Naval Science Institute (NSI) before reporting to the unit.

2-18 Marine Enlisted Commissioning Education Program

The MECEP is a commissioning program for specifically selected enlisted Marine Corps personnel leading
to baccalaureate degree and a commission in the United States Marine Corps (USMC). Candidates are
selected by an annual board series at MCRC. During their participation in the MECEP, Marines are
attached to NROTC units. NSTC OD has responsibility for the academic and professional development
of assigned MECEP students. Additional guidance is contained in MCO 1040.43 and the annual Marine
Administrative message (MARADMIN).

2-15


https://doni.documentservices.dla.mil/Directives/01000%20Military%20Personnel%20Support/01-400%20Promotion%20and%20Advancement%20Programs/1420.1B%20OPNAV.pdf
http://www.sta-21.navy.mil/
http://www.sta-21.navy.mil/
http://www.marines.mil/Portals/59/MCO%201040.43B.pdf

NSTC M-1533.2B
AUGUST 20 17

2-19 Meritorious Commissioning Program Reserve (MCP-R)

Meritorious Commissioning Program Reserve (MCP-R) MCP-R is an enlisted to officer commissioning
program designed to provide enlisted Marines the opportunity to serve as Marine Corps officers in the
SMCR. The MCP-R program affords exceptionally qualified enlisted Reserve Marines who possess an
associate’s degree or 75 semester hours to attend OCS and commission without a baccalaureate degree.
Newly commissioned second lieutenants must possess a degree prior to being promoted to captain.
Additional guidance is contained in MCO 1040.43.

2-20 Strategic Sealift Midshipman Program (SSMP)

1. General. The SSMP is an education and training program conducted by the DNS at the United States
Merchant Marine Academy (USMMA) and six state maritime academies (SMAs). The program is
designed to qualify participants for commissioned service into the Strategic Sealift Officer Program
(SSOP). Midshipmen who successfully complete the SSMP will receive a U.S. Navy Reserve Officer
commission as a Strategic Sealift Officer (S50), designator 1665, with the rank of ensign. Newly
commissioned SSOs are part of the Strategic Sealift Readiness Group (SSRG), which is part of the
Individual Ready Reserve (IRR) component. Program administration, eligibility, participation
requirements, and training are directed by NSTC OD. Interested applicants may apply to the USMMA or
enter the program while attending one of the six SMAs. Additional SSOP and SSMP guidance, including
mission, background, policy, and eligibility, is contained in OPNAVINST 1534.1 series and C.F.R. 46, Ch. Il,
part 310 — Merchant Marine Training.

2. Eligibility:
a. Be a U.S. citizen, naturalized U.S. citizen, or have submitted naturalization papers.

b. Meet physical standards specified by the U.S. Coast Guard for original licensing as a merchant
marine officer.

c. Meet the DoDMERB physical qualification standards.

d. Register with the Selective Service Registration Representative if required under the Military
Selective Service Act (MSSA).

e. Apply for, be offered, and have accepted midshipman status in the U.S. Naval Reserve and
simultaneously have applied and been accepted for Enlisted Reserve Status.

f. Have no moral obligations or personal convictions that will prevent bearing of arms and supporting
and defending the Constitution of the U.S against all enemies, foreign and domestic or to taking an oath

to perform such acts.

g. All SSMP midshipmen are required to meet the same basic enrollment requirements as NROTC
midshipmen.

h. Not have passed the 25th birthday on the day of enroliment at the school.
i. Be at least 17 years of age on or before 1 September of the year of enrollment.
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j- Belessthan 27 years of age on 31 December of the year of expected graduation.

k. Complete all training requirements and be commissioned.

I. Those with prior or current active duty in the Armed Forces may be granted age waivers equal to

the number of months served. Those granted the maximum age waiver must not reach their 30™
birthday by 31 December of year of anticipated graduation and commissioning.
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3-1 General

1. NSTC specifies the professional development program for officer accession personnel within the
guidelines of the Professional Core Competencies (PCCs) for Officer Accession Programs and per the
policies of the DoN. The professional development program includes education, training, professional
development, and physical conditioning designed to prepare students for commissioned service in the
Navy or Marine Corps.

2. The NROTC Program is academic in nature. NROTC unit activities shall foster that intent and not
establish unreasonable distractions. As a first priority, midshipmen shall focus on receiving the best
education possible and maintain good standing in the unit. During the academic year, midshipmen shall
consider other activities secondary.

3. In most circumstances, the NROTC units shall provide NROTC students the opportunity to get a full
eight hours of uninterrupted rest each evening. PNS/OICs may waive the minimum period in unusual,

nonrecurring circumstances.

4. “General Guidelines for Performances Deficiencies” (Appendix B) is provided for information related
to this chapter.

3-1


http://www.netc.navy.mil/nstc/NSTC_Directives/NSTC_Manuals/2015%20PCC%20Manual%20FINAL%20VERSION%20-%20August%202015.pdf

NSTC M-1533.2B
AUGUST 20 17

3-2 Staff Professional Conduct

The following standards of professional conduct shall be adhered to by all NROTC staff and all student
staff personnel:

1. Addressing Trainees/Subordinates. All staff and students will be treated with the common human
dignity and respect that they deserve. All members within the command will be addressed respectfully
and the use of vulgar, obscene, profane, sexually explicit, racially/ethnically-slanted, or otherwise
offensive/disrespectful language, either directly or indirectly, is prohibited; and

2. Prohibited Conduct and Actions. Prohibited conduct and actions include the use of midshipmen
and/or other students as personal servants, maltreatment, hazing, larceny, wrongful appropriation,
extortion, soliciting gifts, and fraternization. These prohibited actions are outlined in numerous Navy
and Marine Corps instructions and the Uniform Code of Military Justice (UCMJ). The intent of this
section is not to re-publish each of these instructions but as a reminder of expected standards of
conduct.

3-3 Responsibilities of PNS for Professional Development

1. Authority and Role in the University. Because of differences in students, their courses of study, and
academic programs, both within and among institutions, a single, standard program of study is not
feasible. Therefore, the PNS can structure the most effective program of study to meet individual
requirements. However, the PNS is responsible for meeting the instructional objectives specified in the
curricula provided by NSTC OD and for offering Naval Science courses in the recommended sequence.

a. By public law, Title 10 United State Code Section 2102, the senior military officer assigned is given
the academic rank of Professor. Each PNS is expected to function as an academic department head
according to institutional policy. Appropriate information about actions and decisions that affect the
NROTC unit and the status of Naval Science courses and accreditation shall be provided to NSTC OD in
writing.

b. The PNS structures and sets appropriate performance goals to achieve full academic potential and
monitors the program of study to ensure each student meets Navy and university requirements for
graduation and commissioning. NROTC instructors maintain appropriate degree plans, academic
schedules, grade reports and checklists in a Student Performance File, as discussed in Chapter 4 and
Chapter 6. NROTC instructors shall conduct academic counseling routinely and keep appropriate
comments on file. NSTC expects NROTC students to progress and graduate in the minimum time
possible consistent with their own abilities and the constraints of program structures and course
offerings. Degree completion plans requiring less than a normal load (See 3-5.3.) should be revised for
an earlier graduation/commissioning date when possible. Satisfaction of both the institution's
requirements for a baccalaureate degree and Navy requirements shall constitute the basis for a
commission.

2. Course Accreditation. The PNS, as head of an academic department, shall establish academic
accreditation procedures for Naval Science courses. These courses shall be accredited academically by
the university on terms mutually agreeable to the Navy and the institution, regardless of whether
degree credit is granted for each course.
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a. Credit Status Policy. Participating institutions shall review credit for NROTC courses on the same
basis as other institutional courses, per established DoD policy. If an institution questions credit, the
institution shall, in accordance with their agreement with SECNAV, recommend adjustments to make
the course credit worthy. Regardless of the amount of credit awarded, NROTC course grades must
appear on student transcripts. Institutions shall list all NROTC courses in institutional catalogs in the
same manner as other institutional offerings. Each PNS shall continually seek to obtain the most
favorable course status possible.

b. Academic Excellence. As an academic department head, the PNS shall establish a learning
environment conducive to achieving academic excellence. The NROTC unit shall maximize the use of the
host university or college learning facilities (such as reading, mathematics, science laboratories, tutorial
assistance, etc.). To raise performance in calculus and physics, the PNS shall, at the beginning of each
term, require two hours of tutoring per week for scholarship students in these courses. This time
includes: university tutoring programs, office hours with professors, teaching assistants, military
academic advisors, and tutoring provided by upper-class midshipmen who earned a “B” or higher in the
course. The PNS may relax this requirement for a specific course once the student demonstrates
satisfactory performance in that course. Section 8-13 provides guidance for funding of tutorial services.

3-4 Professional Development Responsibilities of Military Staff

1. Staff Instructors. Each military staff member assigned to the NROTC unit is an instructor and advisor.
Accordingly, the Navy charges each staff member with fulfilling the intent and objectives of the
professional and academic aspects of NROTC programs. Advising and developing officers is the primary
professional development task assigned to all members of the staff.

2. Instructor Responsibilities. The primary job of instructors is to advise students and, as such, portray
an upstanding academic, professional, and personal deportment. Advisorship includes academic
instruction, professional training, monitoring of progression in university and Navy requirements,
counseling on academic, personal, and professional standards, and motivating students in preparation
for careers in the Naval services. Using NSTC forms 1533/114, 1533/115, 1533/117 and 1533/119,
instructors shall:

a. Acquire appropriate expertise in subject matter content for the courses assigned. Support other
instructors and other courses with their professional expertise as needed;

b. Achieve and demonstrate competency in teaching methods and techniques of student evaluation.
All officers ordered to NROTC instructional duty shall attend the New Instructors’ Seminar (held each
July) en route to or within a few months of reporting. Instructors reporting to units more than six
months prior to the next scheduled seminar may attend at the discretion of the PNS;

c. Provide formal, scheduled counseling and advising to NROTC students at a minimum of twice per
academic term;

d. Make themselves readily available to students during the normal working day. In all situations,
the appropriate, confidential nature of personal and student information must be observed. The NROTC
instructor shall use these counseling sessions and other situations to accomplish the following officer
advisor responsibilities:
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(1) Assist students in setting realistic academic performance goals, as well as overall academic
planning and course scheduling;

(2) Assist students in evaluating academic performance against goals;
(3) Counsel students on term and cruise aptitude evaluation results;
(4) Verify entries and ensure OPMIS student records are accurate and up-to-date;

(5) Closely monitor student performance on all NROTC Program requirements. Ensure calculus
and physics requirements or mathematics and physical science requirements are met as appropriate;

(6) Closely monitor performance in all professional requirements, including physical fitness,
swimming, and body composition;

(7) Provide information on Naval Service career options and service assignment procedures;

(8) Provide information on NROTC regulations, student personnel administration, and NROTC
Program requirements;

(9) Act as a positive role model and representative of the Naval Service. Instructors are role
models at all times and must maintain a professional relationship with the students;

(10) Maintain a Student Performance File containing detailed counseling/advising records and
other information required by Chapter 6;

(11) Prepare students for summer training and commissioning; and

(12) Demonstrate and assist midshipmen with uniform standards, appropriate dress, and
appearance;

e. Perform all academic and institutional responsibilities to the highest standards of the teaching
profession and be an active member of the faculty of the host university;

f. Establish and use channels of communication with the appropriate NROTC Course Coordinator for
exchange of course information (see 3-8.2);

g. Maintain comprehensive academic course files that include updated lesson plans, instructional
resource listings and academic records, including student grades and test files;

h. Participate in NROTC Naval laboratory sessions, as directed;
i. Perform duties at summer training sites, in support of Summer Training Staff;
j. Serve on unit boards and perform collateral duties, as assigned;

k. Pursue intellectual and professional growth. While opportunities for this growth may include
working toward another degree, this endeavor is not a primary duty. As such, taking graduate classes
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shall not preclude advising of students or participating in collateral duties, summer training assignments,
and special programs. The PNS shall carefully consider all circumstances which may impact instructor
availability to the program or students; and

I. Field questions from non-NROTC students inquiring about the NROTC Program and assist with
applications, if necessary.

3-5 NROTC Academic Program Requirements

1. General. The NROTC Program groups commissioning requirements into academic and professional
training categories. This section specifies the academic requirements. Professional training
requirements are detailed later in this chapter.

2. Course Grading and Credit. Universities must offer all NROTC-specified courses and Naval Science
courses as a letter grade and not on a pass/fail grading basis, unless precluded by specific university

policy.

a. Courses taken for college credit prior to entering the NROTC Program (including Advanced
Placement (AP) Courses) are acceptable so long as credit is awarded toward a baccalaureate degree by
the host university. In this case a letter grade is not required. Per paragraph 3-6.1. below, students may
not use this type of credit to fulfill both semesters (or quarter equivalents) of the requirement for
calculus and physics; at least one semester/quarter each of calculus and physics must be taken in the
university classroom environment.

b. The host university must accept courses taken at cross-town institutions for transcript credit with
a letter grade (not pass/fail).

c. Classes taken via distance learning (e.g., online, videotape) are not acceptable for fulfilling the
NROTC academic program, unless the host university accepts the course for transcript credit with a
letter grade. In no case shall NROTC units accept distance learning for calculus, physics, or Naval Science
classes.

3. Academic Requirements. Students must complete academic requirements consisting of three parts:
the institution's baccalaureate degree program with a selected academic major, NROTC-specified
courses (offered by the institution), and Naval Science courses. Normal loading for NROTC students
shall be between 15 and 18 semester hours per term, including all NROTC-required course work.
Normal length of degree programs is four years for midshipmen and MECEP officer candidates and no
more than 36 months for STA-21 Officer Candidates.

4. Baccalaureate Degree Programs. The NROTC Program requires a bachelor’s degree from an
accredited institution for commissioning. During initial meetings with incoming students, the PNS shall
discuss the need for technically competent officers to man the warfare communities of the Navy. The
discussion shall include the service assignment process, including the positive consideration of technical
prowess as demonstrated by a degree in a technical field. For non-technical majors, students shall be
encouraged to pursue a field of study which is relevant to the Navy’s needs for cultural knowledge and
languages. All students shall pursue electives that are relevant to the Naval Services’ need for culture,
language, and business acumen.
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a. Scholarship and College Program (Navy Option). PNSs shall encourage students to pursue majors
in a Tier 1 or Tier 2 category, as well as language skills to meet the requirements of the modern Navy per
NSTCINST 1533.3 series, Academic Major Selection Policy for Naval Reserve Officers Training Corps
(NROTC) Navy Option Scholarship midshipmen, and NSTCINST 1550.1 series, Language Skills, Regional
Expertise and Cultural Awareness Academic Major Policy for NROTC Midshipmen. Navy Option
Scholarship midshipmen shall conform to the academic policy set forth in NSTCINST 1533.3 series. Navy
Option Scholarship and College Program midshipmen must also complete the required Naval Science
courses and the NROTC-specified college courses delineated later in this chapter. Navy Option College
Program students are not required to enroll in a Tier 1 or Tier 2 category major; however the PNS shall
encourage midshipmen to pursue these majors and counsel them on the advantage of these majors
when competing for a NROTC 2- or 3-year scholarship.

b. Scholarship and College Programs (Marine Corps Option). Although no restrictions exist on
academic majors for Marine Corps Option students, the PNS, with the assistance of the Marine Officer
Instructor (MOI), shall review proposed academic majors and guide the students to select their field of
study in areas considered beneficial to the Marine Corps and to the individual concerned for a career as
a Marine Corps officer. In addition, the PNS and MOI shall assist students in selecting foreign language
skills courses per NSTCINST 1550.1 series. When feasible, Marine Option students should consider
completing the NROTC-specified courses (see Table 3-1), so that a change to Navy Option is not
precluded by an academic burden.

c. Nurse Option Program. Nurse Option Scholarship recipients must matriculate at an NROTC-
affiliated school completing an NSTC-approved BSN.

d. Marine Enlisted Commissioning Education Program

(1) University Requirements. USMC requires MECEP students to complete specified university
requirements for the approved major, plus specified professional development training as determined
by the PNS to meet the pre-commissioning training objectives established by the Commandant of the
Marine Corps.

(2) Required Naval Science Courses. MECEP students are required to complete the following
Naval Science courses: Evolution of Warfare, Fundamental of Maneuver Warfare, and Leadership &
Ethics. The PNS may grant waivers for Evolution of Warfare and Fundamentals of Maneuver Warfare
only if these courses will cause an academic overload and result in a graduation delay.

(3) Drill/Laboratory. MECEP students shall participate in NROTC drill/laboratory in the same
manner as midshipmen. When MECEP students are excused by the PNS from drill or “all-hands”
laboratory periods, the MOI shall provide alternate training or activities.

e. STA-21. The annually issued Seaman to Admiral-21 (STA-21) Program Authorizations detail the
specified academic requirements for STA-21 students and in cases of conflict take precedence of the
requirements listed below. Each unit shall keep a copy of the program authorization for every student’s
admittance. Program requirements occasionally change from year to year; therefore, each student is
bound by the specific authorization for his/her admittance. The STA-21 Program requires a
baccalaureate degree and NROTC-specified courses (including calculus and physics). STA-21 students
complete Naval Science courses at the NSI prior to reporting to a specific NROTC unit with the exception
of the Leadership & Management and the Leadership & Ethics courses. In addition to the STA-21
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Program Authorizations, more information regarding pay, tuition, GPA, enlistment bonus, and special
duty assighment pay can be found in OPNAVINST 1420.1 series and OPNAVINST 1160.6 series.
Generalized requirements include:

(1) Academic Requirements. STA-21 officer candidates are expected to:

(a) Complete 15-18 hours per semester or quarter equivalent, attend summer school vice
summer training, and graduate at the earliest possible date within 36 months. The PNS/OIC may
authorize a reduced academic load due to academic rigor or university-directed academic probation. If
the reduced course load results in an extended graduation date, the PNS shall obtain authorization from
NSTC OD4 and OPNAV N131 (NSTC OD1 and OPNAV N133 for nuclear option STA-21). Extensions are
not normally authorized;

(b) Complete one year of calculus and calculus-based physics, except Nurse Corps option.
Calculus and physics taken at the college level prior to or during Navy enlisted service may meet the
calculus/physics requirement; their acceptability will be determined on a case-by-case basis during
initial degree plan review;

(c) Complete NSI prior to matriculation at the university. They shall also complete the
Leadership and Management and Leadership and Ethics courses at the university;

(d) Remain enrolled as full-time students during the regular summer session; and

(e) If deviations from the approved academic plan become necessary, the PNS shall base
additional or substitute courses on furthering the STA-21 officer candidate's potential as a future Naval
Officer. The PNS will give first priority to the science, mathematics and/or engineering courses, second
priority to courses in personnel management and behavioral science, and third priority to political
science and history. Change requirements to STA-21(N) degree completion plans are detailed in Chapter
4,

(2) Academic Standards. STA-21 officer candidates shall maintain high levels of academic
performance as students. At a minimum, they shall maintain a cumulative academic GPA of 2.50na 4.0
scale (3.0 on a 4.0 scale for STA-21 Nuclear and Civil Engineering Corps (CEC) Officer Candidates)(See
Appendix N). Additionally, STA-21(N) officer candidates must earn a grade of “C” or better in all
technical/math/science courses. The procedures to follow when addressing academic deficiencies are
addressed in CHAPTER 6. Academic standards and program administration for STA-21(N) officer
candidates are further delineated in Chapter 4 and Chapter 6.

(3) Physical Fitness Standards. STA-21 officer candidates must meet NROTC Program standards
for physical fitness and shall participate in testing with midshipmen. The procedures and consequences
to follow when addressing failures to meet NROTC Program physical fitness standards are addressed in
CHAPTER 6. Procedures and consequences to meet fleet Navy standards are covered in the applicable
OPNAV Instruction.

(4) Performance Evaluation. The PNS shall assign a class officer to advise the STA-21 officer
candidate during his/her academic year. In some cases, the PNS may assign one academic advisor to the
STA-21 officer candidate throughout their time in the program. The unit’s designated Nuclear Power
Officer (NPO) shall advise all STA-21(N) officer candidates.
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f. SSMP Academic Requirements.

(1). Maintain a cumulative college GPA of 2.5 on a 4.0 scale;

(2) SSMP midshipmen must pursue a Bachelor of Science degree with a major in an approved
USCG Merchant Marine Officer/License Track;

(3) Complete the following three Naval Science Courses: Introduction to Naval Science, Strategic
Sealift Officer, and Leadership and Ethics;

(4) Participate in Naval Science Laboratory;

(5) Possess a secondary school education or equivalent, satisfactory for admission as an
undergraduate to college under control of the State in which the school is located; and

(6) Meet the requirements established by the maritime academy in regard to secondary school,
grades, rank in graduating class, aptitude, achievement, and qualities of leadership.

3-6 Specified Courses

The host institution provides these Specified Courses taught by civilian faculty as listed in Table 3-1. The
table describes semester hours; colleges using trimester or quarter systems shall take an equivalent
content number of hours as determined by the PNS.

1. Navy Option Scholarship Students. These students are required to complete course sequences in
calculus and physics equivalent to at least six semester hours in each area. It is expected that calculus
and physics are completed at the university at which the student is enrolled (host university or cross-
town school).

a. Calculus. The calculus sequence shall include material through differential and integral calculus of
one real variable.

b. Physics. The physics sequence shall be calculus-based and, at a minimum, cover the traditional
topics of mechanics, electricity, and magnetism. All other classical physics topics should be covered as
appropriate to meet the time requirement. Students shall include appropriate laboratory classes in
completing the physics requirement.

c. NSTC OD1 will promulgate the list of approved calculus and calculus-based physics courses at each
host university/cross-town school. Desired changes to this list shall be routed to OD1.

d. Students who have taken calculus or calculus-based physics for college credit prior to entering the
NROTC Program, which their college has validated, must complete one additional three semester-hour
(or equivalent) college course in each of those areas to satisfy this requirement, unless these courses
were taken at an NROTC affiliated school. This course shall be the second (or higher) in the sequence.
Courses covered by this exception may include courses taken at other universities while in high school,
AP examination credit, or university placement credit.
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e. Students shall complete calculus by the end of the second year of Naval Science (normally the
sophomore year). To this end, students shall take calculus or a preparatory math course each term until
their calculus requirements are met. Students shall complete physics by the end of the third year of
Naval Science (normally the junior year). The PNS shall place students not completing this requirement
(or failing to schedule these courses to ensure compliance) on academic LOA pending completion. The
LOA shall begin at the first indication that the student will not meet these requirements. For example:
By the late fall semester, if a junior has not scheduled Physics Il for completion in the spring, this student
shall be placed on LOA prior to the spring semester. In certain instances, NSTC OD3 may grant a time-of-
completion waiver.

f. In rare instances a student may be authorized to take calculus and/or physics at another NROTC
host institution or cross-town school during the summer at the student’s expense. For example, a
student enrolled at Purdue who lives in Norfolk, Virginia, may desire to take calculus at Old Dominion
University during the summer. This should be the exception rather than the rule, and in all cases the
calculus/physics course taken in this manner shall be one appearing on the OD1 authorized list. The PNS
may authorize course completion of this nature. In a case such as this transfer of credit and with a letter
grade to the student’s institution is NOT required.

g. NSTC OD1 cannot waive the requirement to complete calculus and physics.
h. The PNS shall place students who fail calculus or physics a second time on academic LOA

2. Navy College Program Students. These students must complete one-year of college-level study in
both mathematics and physical science as a prerequisite for commissioning.

a. Mathematics courses must be at the level of college algebra or higher.

b. The physical science requirement can be met by completing a one-year sequence, or two courses,
in an area of physical science. Students shall include appropriate laboratory classes in completing the
science requirement. Physical science subjects include chemistry, physics, earth science, astronomy,
geology, agrophysics, soil science, geomorphology, geophysics, physical geography, seismology,
meteorology, and oceanography.

c. Students shall complete the mathematics requirement by the end of the junior year and the
physical science requirement by the end of the senior year. The PNS shall place students not completing
these requirements on time on academic LOA pending completion.

d. Students who have completed these courses by validation, such as College Level Examination
Program (CLEP) examination, shall be considered to have completed the requirement; however, the
validation must appear on the transcript.

39
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Table 3-1: Specified Courses

College Program

Complete Scholarship Advanced Standing
By End of S:rT Navy  USMC Nawy  USMC  Nurse  STA-212
Calculus 6
3/C
/ English 6 . ° ° °
Physics
2/C (calculus based) 6 * * * * *
College Algebra or higher 6 .
Amgrlcan Hlstgry or . 3 o o o o 2
National Security Policy
1/C World Culture and 2
- . 3 . + ° + °
Regional Studies
Physical Science 6 .

e: Required
+: Advised to make student competitive for USN scholarship
2 STA-21 Program Authorizations take precedence over these requirements

3. Other NROTC-Specified Academic Requirements

a. American History/National Security Policy Courses. These courses shall focus on U.S. military
history, world military history, U.S. National Security policy, or combinations of these topics. The PNS
shall approve these courses.

b. World Culture and Regional Studies Courses. These courses must have a cultural emphasis on
regions of interest to the Navy. See Enclosure 1 to NSTCINST 1550.1 for specific regions. This academic
requirement is designed to expand our future officer corps’ awareness, knowledge, and sensitivity to
world cultures and peoples. Foreign language courses that do not provide instruction on culture are
insufficient to meet this requirement. The PNS shall approve courses to meet this requirement.

c. English Courses. These courses, which total six semester-hours or equivalent, must concentrate
on the areas of grammar and composition and require significant student writings. The PNS shall
approve these courses.

d. Successful completion of the National Council Licensure Exam-Registered Nurse (NCLEX-RN) is
required of all Nurse-option students. These students should start the licensing process approximately
two to three months prior to graduation. All Nurse-Option students have approximately 45 days after
graduation to successfully complete the NCLEX. Notify OD2A if any new Nurse Corps officer does not
pass the NCLEX after the first attempt for additional guidance.

3-7 Naval Science Courses

1. General. The Naval Science courses are listed below in the recommended sequence. The curricula
for these courses are developed by NSTC OD3 based on 3 semester credits. The actual credit granted by
each university may vary. NSTC OD authorizes flexibility for individual unit course sequencing, provided
the Introduction to Naval Science course is the first course taught, Leadership and Ethics is the last
course taught and the Navigation and Engineering courses are presented prior to first class cruise.
Students shall not take the Engineering and Weapons courses until they have completed math
foundation requirements. Naval Science course requirements are summarized in Table 3-2.

3-10


http://www.sta-21.navy.mil/program_authorization.html
http://www.netc.navy.mil/nstc/NSTC_Directives/instructions.html

NSTC M-1533.2B
AUGUST 20 17

2. Introduction to Naval Science. This course is a general introduction to the USN and USMC that
emphasizes organizational structure, warfare components and assigned roles/missions of USN/USMC. It
covers all aspects of Naval Service from its relative position within the DoD to the specific warfare
communities/career paths and includes basic elements of leadership and USN and USMC Core Values.
The course provides students with initial exposure to many elements of Naval culture and provides the
conceptual framework/working vocabulary for students to use on summer cruise.

3. Sea Power and Maritime Affairs. This course is a study of the U.S. Navy and the influence of sea
power on history that incorporates both a historical and political science process to explore the major
events, attitudes, personalities, and circumstances that have imbued the U.S. Navy with its proud history
and rich tradition. It deals with issues of national imperatives in peacetime, as well as war, varying
maritime philosophies that were interpreted into Naval strategies/doctrines, budgetary concerns which
shaped force realities, and the pursuit of American diplomatic objectives. It concludes with a discussion
of the Navy’s strategic and structural changes at the end of the Cold War and its new focus, mission, and
strategy in the post-September 11, 2001 world.

4. Leadership and Management. (The PNS may waive course if a similar course is taught in the nursing
school and approved by the Dean of the School of Nursing). The course introduces the student to many
of the fundamental concepts of leading Sailors and Marines, which shall be expanded upon during the
continuum of leadership development throughout NROTC. It develops the elements of leadership vital
to the effectiveness of Navy/Marine Corps officers by reviewing the theories and parameters of
leadership and management within and outside of the Naval Service and progressing through values
development, interpersonal skills, management skills, and application theory. Practical applications are
explored through the use of experiential exercises, readings, case studies, and laboratory discussions.

5. Navigation. This course is an in-depth study of the theory, principles, procedures, and application of
plotting, piloting, and electronic navigation, as well as an introduction to maneuvering boards. Students
learn piloting techniques, the use of charts, the use of visual and electronic aids, and the theory of
operation of both magnetic and gyrocompasses. Students develop practical skills in plotting and
electronic navigation. Other topics include tides, currents, effects of wind/weather, voyage planning,
and an application and introduction to the international/inland rules of navigation. The course is
supplemented with a review/analysis of case studies involving moral/ethical/leadership issues
pertaining to the concepts listed above.

6. Evolution of Warfare. In this course, students trace the development of warfare to the present day.
It is designed to cover the causes of continuity and change in the means and methods of warfare. It
addresses the influence of political, economic, and societal factors on the conduct of war, with
significant attention focused on the role of technological innovation in changing the battlefield.
Students will explore the contribution of preeminent military theorists and battlefield commanders to
our modern understanding of the art and science of war.

7. Naval Ships Systems | (Engineering). In this course, students learn detailed ship design,
hydrodynamic forces, stability, propulsion, electrical theory and distribution, hydraulic theory and ship
control, and damage control. The course includes basic concepts of theory/design of steam, gas turbine,
diesel, and nuclear propulsion. Case studies on leadership/ethical issues in the engineering arena are
also covered.
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8. Naval Ships Systems Il (Weapons). This course outlines the theory and employment of weapons
systems. Students explore the processes of detection, evaluation, threat analysis, weapon selection,
delivery, guidance, and explosives. Fire control systems and major weapons types are discussed,
including capabilities and limitations. The physical aspects of radar and underwater sound are
described. Facets of command, control, communications, computers, and intelligence are explored as a
means of weapons system integration. The tactical and strategic significance of command and control
warfare and information warfare is discussed. This course is supplemented with review/analysis of case
studies involving the moral and ethical responsibilities of leaders in the employment of weapons.

9. Fundamentals of Maneuver Warfare. In this course, students cover broad aspects of warfare and
their interactions with maneuver warfare doctrine. It focuses on the USMC as the premier maneuver
warfare fighting institution. It covers historical influences on current tactical, operational, and strategic
implications of maneuver warfare practices, including case studies. It focuses on the evolution of the
USMC as a maneuver warfare organization, with particular attention devoted to the structure and
capabilities of the present day USMC as a forward deployed and rapid deployment force and the
development of Expeditionary Maneuver Warfare concepts. Enrollment preference is given to NROTC
students.

10. Naval Operations and Seamanship. This course is a continued study of relative motion, formation
tactics, and ship employment. It includes introductions to Naval operations and operations analysis,
ship behavior and characteristics in maneuvering, applied aspects of ship handling, afloat
communications, Naval command and control, Naval warfare areas, and joint warfare. The course is
supplemented with a review/analysis of case studies involving moral/ethical/leadership issues
pertaining to the concepts listed above.

11. Leadership and Ethics. This course completes the final preparations of ensigns and second
lieutenants for service in the Navy and Marine Corps. The course integrates an intellectual exploration
of Western moral traditions and ethical philosophy with a variety of topics, such as military leadership,
core values, professional ethics, the UCMJ and Navy regulations, and discussions relating to the roles of
enlisted members, junior and senior officers, command relationships, and the conduct of warfare. The
course provides midshipmen with a foundation of moral traditions, combined with a discussion of actual
current and historical events in the USMC, to prepare them for the role and responsibilities of leadership
in the Naval Service of the 21st century.

12. Naval Science Laboratory. The school will recommend one semester-hour credit for the laboratory.
The NROTC unit shall schedule Naval Science Laboratory for a two-hour period weekly each school
term. Units may use the laboratory time to conduct close-order drill and professional education/
training. Topics shall cover general Navy/Marine Corps mission and policies, force protection,
operational security, watch standing, physical fitness, nutrition, stress management, and other
professional development subjects not normally included in the curriculum of the Naval Science
courses. Laboratory periods may also be used on an occasional basis to supplement the Naval Science
courses and provide additional time for projects, such as navigation chart work. The Naval Science
Laboratory curriculum guide lists the topics for the laboratory periods.

13. Strategic Sealift Midshipman Program Courses
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a. Intro to Naval Science (Freshman year). The course introduces SSMP midshipmen to the
organization of the Naval Service, varied career opportunities, long-held customs and traditions of the
service, capabilities of the Navy, duties of a junior officer, and Navy policies on relative wellness issues.
Additionally, the course prepares SSMP midshipmen for their first experience onboard a Navy ship by
imparting basic information concerning shipboard procedures.

b. Strategic Sealift Officer (Sophomore or Junior year). The course provides candidates seeking a
United States Coast Guard (USCG) Merchant Marine Officer’s license with the basic professional
information and skills needed to operate a U.S. registry merchant ship as a Naval or military auxiliary
vessel in time of war or national emergency.

c. Leadership and Ethics (Junior or Senior year). This course is derived from the NROTC Leadership
and Ethics curriculum. SSMP midshipmen learn an ethical foundation and the basic leadership tools
needed to be effective junior officers. Additionally, the course provides broad knowledge of the various
moral, ethical, and leadership philosophies that strengthen personal character and presents an overview
of duties, responsibilities, and expectations of junior officers in the United States Navy.

d. Two NROTC courses are available as electives: Navigation and Naval Operations and Seamanship.

14. Instruction and Content. NSTC OD develops and approves curriculum guides for each Naval Science
course. NSTC OD3 will make the curriculum guides available to all instructors. (All Naval Science
curriculum guides are available online. Contact OD3 for access.) The PNS is responsible for the
instruction of these courses to ensure coverage of all PCCs, regardless of the amount of degree or
course credit provided by the institution. Students must meet the learning objectives specified for each
course in the respective curriculum guides. Team approaches to instruction are encouraged. In rare
cases where the institution offers a course that is substantially equivalent to a Naval Science course, the
PNS may permit substitution of that course with written approval from NSTC OD. In such cases, the PNS
shall ensure all relevant competencies and specified learning objectives are met, using Naval Laboratory
sessions to cover material not otherwise addressed.

15. Adaptation for Quarters and Trimesters. Schools under the quarter system shall modify the credits
for each course to a quarterly basis. For example, a three-credit semester course would be a five-credit
quarter course based on the increased contact hours per week required to cover the material in the
shorter time span of a quarter. Alternatively, a course may be divided over two quarters.
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Table 3-2: NROTC Course Requirements

Scholarship
or Advanced

Typical Standing
Timing

Introduction to Naval Science
4/C

Sea Power and Maritime Affairs

Leadership and Management
3/C p g

Navigation

Strategic Sealift Officer Course

Naval Ship Systems | (Engineering)
2/C

Naval Ship Systems Il (Weapons)

Evolution of Warfare

Naval Operations and Seamanship
1/C

Fundamentals of Maneuver Warfare

Leadership and Ethics
All terms Naval Science Laboratory
e: Required

NSI: Course requirement met by completion of NSI
! PNS may waive course under conditions in 3-5 4.d(2)

16. Accreditation Status and Reporting. NSTC OD3 maintains records on the status of accreditation of
Naval Science courses relative to university credit and acceptance for degree credit in various majors for
all host institutions and cross-town agreement institutions.

a. Each October, units shall review the previous year’s Course Credit Survey data, update the
information indicating course credit, course sequencing, or other changes that have occurred and
forward the revised survey to NSTC OD3. Where no changes have occurred, negative reports are
required.

b. Unless a catalog is available on-line, annually, or upon revision, the PNS shall provide to NSTC OD3

one copy of the undergraduate college/university catalogs/bulletins from the host institutions and other
colleges and universities which have written cross-enrollment agreements.
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17. NJROTC Credit. The PNS may exempt students having satisfactorily completed at least three years
of Naval Science course work in the NJROTC or MCJROTC from Introduction to Naval Science. The PNS is
not authorized any exemptions for NJROTC students who completed less than three years of Naval
Science in high school.

3-8 Curriculum Development and Revision

1. General. The PCC Manual provides policy guidelines for the professional development of NROTC
students. Using the guidance provided by the PCC Manual, NSTC OD prescribes course content,
develops courses, and procures necessary texts, references, training aids, and support material.

2. Course Coordinators. NSTC OD designates specific NROTC units as Course Coordinators for each
Naval Science course. The Course Coordinator role is a command responsibility. The PNS shall
designate the unit instructor teaching the course the Course Coordinator Action Officer. Units so
designated serve as a focal point of communication and information for NSTC OD in reviewing,
evaluating, and revising the course(s) assigned. Course Coordinator Action Officers shall chair peer
review and revision panels when assigned. Course Coordinator Action Officers shall also serve on the
staff of the annual New Instructor's Seminar to train prospective instructors in course content and
teaching competencies. Each Course Coordinator shall directly liaison with NSTC OD3 and NROTC units
for matters pertaining to the curriculum assigned. Similarly, all NROTC units are authorized direct liaison
with the Course Coordinators. NSTC expects an active exchange of information and ideas. Naval
Science Instructors may submit course revision recommendations to the Course Coordinator at any
time.

a. Other Officer Accession Programs. The Navy designates PCCs as the baseline for all Navy officer
accession programs; hence, the basic core subjects are similar among these programs, creating the
opportunity and the necessity for active interchange of thoughts and ideas and for the sharing of
expertise. NSTC OD3 (and the Course Coordinators as NSTC OD representatives) shall maintain liaison
with the United States Naval Academy (USNA) and other officer accession programs for this purpose.

b. Navy Technical Activities. As appropriate, the resources of the various technical activities
throughout the Navy shall be used to develop Naval Science instruction. NSTC OD3 (and the Course
Coordinators as NSTC OD representatives) shall determine requirements and establish required liaison.

c. Process. NSTC OD shall develop and revise all Naval Science courses used in the NROTC Program.

d. Although the courses are in a continuous state of review, NSTC OD shall complete a
comprehensive review of each course no less than once every four years in compliance with DoDI
1215.08.

e. The development and revision processes, anchored on the PCCs, use a systems approach to
instructional analysis, design, development, implementation, and evaluation. Using the PCCs as a
baseline, NSTC OD develops and structures appropriate learning objectives and instructional strategies
to achieve effective and efficient instruction.

f. NSTC OD3 manages curriculum updates and major changes with the assistance of appointed
Course Coordinators.
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g. In addition to the required quadrennial review, each Naval Science Course Coordinator shall
continuously review their assigned course to identify needed updates and changes. Revisions may be
made for any of the following reasons:

(1) Modification of the PCC Manual;

(2) Desirability or necessity based on Course Coordinator/unit interaction as approved by NSTC
OD;

(3) Revisions of prescribed texts and references;

(4) Changes in technology, operational doctrine, command structure, etc.;
(5) Direction from higher authority; or

(6) Other appropriate indicators of the need for change.

h. The Course Coordinator Action Officer manages the curriculum development process for the
assigned PNS, in accordance with course revision guidance provided in Appendix C. Changes to
curriculum shall be reviewed by a select group of subject matter experts determined by NSTC OD3 and
the course coordinator PNS in a peer review manner. NSTC OD3 directs the revision process but relies
on the PNS of the unit, assigned in the Course Coordinator role to ensure content is relevant, current,

and compliant with Navy policies.

3. Curricular Materials

a. Curricula and Lesson Guides. NSTC OD3 shall provide a curriculum guide for each Naval Science
course and make the guides available online. Each curriculum guide contains course objectives, a listing
of available instructional aids, the course bibliography, and lesson guides for each course topic. Each
lesson guide provides applicable learning objectives, a listing of instructor references and student texts,
identification of applicable instructional aids, method and procedures options, and a detailed outline of
the presentation of content. The lesson guide is the primary resource for the instructor to prepare
individual lesson plans. Because of differing circumstances among NROTC schools, it may not be
possible to teach each lesson as a specific unit of instruction; however, instructors are accountable for
meeting all learning objectives stated in the curriculum guides.

b. Lesson Plans. Lesson plans shall be prepared by NROTC instructors for each class for the course(s)
they teach. The lesson plan is prepared using the appropriate lesson guide(s), references, and the
officer's education, professional training, personal experience, and instructional style. Although
personalized, the lesson plans shall be systematically prepared to include statements of applicable
lesson objectives, specification of instructor and student resources, and a thorough and complete
outline of the presentation. The basic format of the lesson guide is recommended for structuring lesson
plans. Because teaching to the objectives defined in curriculum guides is a matter of accountability,
instructional planning by instructors shall be reviewed during command self-inspections and by the
NSTC OD assist visit team. Detailed and fully documented lesson planning is required to promote
effective teaching and shall be provided to the relieving instructor as a part of the turnover from the
departing instructor.
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c. Text, Reference, and Instructional Support. NSTC OD3 shall coordinate the distribution of student
texts, instructor references, and instructional aids for each Naval Science course. Materials in the Navy
supply system that are not provided by NSTC OD shall be requested through the NETPDC N862c,
Instructional Materials Supply Technician, using the Naval Logistics Library order form. If NETPEDC
N862c is unable to procure the requested item, it should be ordered by stock number by the NROTC
unit. Units will only be provided enough texts to cover expected enrollment of NROTC program
students. This expected enrollment is based on commissioning class size plus 20% to allow for students
taking the course out of the normal sequence. In cases where civilian students enroll in a Naval Science
course, NROTC units may loan available texts to these students. However, this practice shall not create
a demand for additional texts. Units shall ensure the university will stock Naval Science textbooks
required by civilian students for purchase at the university bookstore.

d. Additional Instructional Resources. NSTC OD shall provide and support only those texts,
references, and instructional aids identified in approved Naval Science curriculum guides and supporting
special informational programs directed by higher authority. Units may supplement these course
materials, if so desired, but such purchases must be from the unit’s Operating Target (OPTAR). These
other materials of interest shall be brought to the attention of NSTC OD3 and the applicable Course
Coordinator for possible inclusion in the official curriculum.

3-9 Evaluation of NROTC Instructional Effectiveness

The evaluation of instruction and instructional programs is imperative. In the NROTC Program,
evaluation occurs at both the NROTC unit and program-wide.

1. NROTC Unit-Level Evaluation

a. Measuring Achievement. The unit shall use achievement tests to assess subject matter mastery
and student competency. Instructors shall become competent in test construction and make full use of
the techniques of test construction and validation. Course syllabi prepared by instructors shall specify
the methods used for measuring student achievement and the frequency of such testing. The testing
process shall be reviewed during command self-inspections and by the NSTC OD Assist Visit team.

b. Evaluating Instruction. The PNS shall establish a system to evaluate the instruction provided by
NROTC instructors. The PNS and the Executive Officer (XO) shall each personally observe and evaluate
each primary instructor for each Naval Science course at least once each term the course is taught.
Multiple offerings of a course within a term (e.g. multiple sections, consortiums) which are taught by the
same instructor are not considered separate courses. Evaluation shall be in writing and maintained for
the duration of the instructor’s tour. Where the institution specifies a system of instructional
evaluation, the PNS shall use, but not be limited by, that system.

2. Test Security. The PNS shall also develop clear-cut written guidelines for security of Naval Science
tests and other sensitive instructional material. Instructors shall avoid overuse of the same test
guestions. Such materials shall be afforded a level of security similar to that provided for an enlisted
advancement exam. Test material maintenance and security shall be reviewed during command self-
inspections and by the NSTC Unit Assist Visit team.
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3-10 NROTC Professional Training

1. NROTC professional training includes the Naval Science Institute, Command and Leadership Training
(CALT), Small Arms Training, Summer Training, Sail Training, indoctrination field trips and visits, and
physical readiness. Each of these is detailed in paragraphs 3-11 through 3-17.

2. The NSTC High Risk Training Safety Program instruction (NSTCINST 1500.13), provides additional
requirements for some training and should be consulted when planning training with any level of
elevated risk. Examples include: small arms training, sail training, physical readiness, and swimming.

3-11  Naval Science Institute (NSI).

NSl is an intensive professional, academic, and physical training program conducted by NSTC at Officer
Training Command, Newport RI. NSI provides STA-21 Officer Candidates a longer course of professional
and academic training each summer. STA-21 academic work includes the following six Naval Science
courses: Introduction to Naval Science, Seapower and Maritime Affairs, Naval Ships Systems |
(Engineering), Naval Ships Systems Il (Weapons), Navigation, and Naval Operations and Seamanship.

3-12 Command and Leadership Training (CALT)

In addition to the Naval Science courses listed, all NROTC midshipmen shall receive CALT. This training is
structured to ensure midshipmen are able to demonstrate officer command and leadership qualities
prior to commissioning. CALT places the midshipmen in settings that manifest conditions of stress, time
management, personal accountability, management decision making, and command leadership. To the
maximum extent practicable, CALT shall occur in settings that simulate an operational unit. All
midshipmen shall receive a minimum of 20 hours of CALT training during each of their last two years
prior to commissioning. This requirement is separate from participation in summer cruise and exposure
to a range of CALT options is desirable. At a minimum, CALT shall include the options described below,
with at least 10 hours per year being in one of the "preferred" options:

1. Drill team (preferred);

2. Inter/intra-unit competitive military exercises (preferred);

3. Battalion management and administration; and

4. Planning and coordination of major battalion functions.

3-13 NROTC Small Arms Training

1. Small arms qualification is not required. However, midshipmen and officer candidates are required
to demonstrate proper handling and firing of small arms using current safety procedures. POCs are
NSTC OD3 and NSTC ODM. OPNAVINST 3591.1 series and NSTCINST 1500.13 series covers safety of

small arms programs and must be complied with in administering this professional training.

2. Small Arms Training Requirements.

a. Caliber. Any small arms caliber may be used subject to range capability.
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b. Instructors. To ensure quality instruction is provided across the wide range of NROTC units, small
arms evolutions shall be led by instructors either meeting the requirements of OPNAVINST 3591.1
series, or having been certified as instructors through local or federal law enforcement courses, or
having been certified via an National Rifle Association (NRA) instructor course or similar course (the
course must meet the CORE skills and knowledge level equivalent to the approved courses in
OPNAVINST 3591.1F for RSOs and instructors to safely conduct the type of training being conducted by
the unit) for the relevant small arm.

c. Range. Range selection by the unit must be done with rigor and with safety as the foremost
concern. Ranges to be considered include at military, law enforcement, university, and commercial
ranges. Units may request assistance with range evaluation from NSTC Safety through OD.

3. Command Responsibilities. The PNS is responsible for the safe conduct of small arms training and
adherence to applicable Navy safety and security regulations and requirements.

a. The PNS is responsible for ensuring the safety of all small arms training evolutions. Small arms
training has significant risk that must be properly managed. Such efforts shall include, but are not
limited to:

(1) Operational Risk Management (ORM). Units shall develop ORM processes that address the
specific risks associated with live fire and which use established ORM procedures to mitigate that risk.
As a method of risk mitigation, the use of dry fire or blanks, when available, should be used to develop
weapons familiarization;

(2) Training Time Out (TTO) procedures. While completing the small arms familiarization of the
PCCs is mandatory for commissioning, there is no operational urgency for small arms firing by units.
Units shall implement TTO procedures similar to those provided in OPNAVINST 3591.1; and

(3) Emergency Action Plans. Regardless of the type of range used, units are required to prepare
and practice emergency action plans in accordance with NETCINST 1500.13 for any high risk training.

(4) All units are required to have a small arms standard operating procedure (SOP) in accordance
with the regulations noted above to include all safety regulations included in OPNAVINST 3591.1 series
and any supplemental regulations required by the range being used by the unit. If the unitis using a
military range they will use the ranges SOP.

b. Units with government weapons/ammunitions shall ensure the proper storage, issue, and
maintenance of ammunition and small arms in accordance with OPNAVINST 3591.1 series, OPNAVINST
5530.13 series, and OPNAVINST 5530.14 series.

c. Along with the unit XO, the PNS shall be personally involved in training to the maximum extent
possible and ensure the instructors and safety personnel who conduct small arms training are properly
qualified in accordance with the paragraph above. Steps shall be taken to ensure the instructors have
thorough familiarity with the SOP, training plan, and details of training to include the possible risks and
all safety considerations.
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d. If the unit leads small arms firing, the PNS shall appoint, in writing, a Range Safety Officer (RSO)
and alternate, as required for periods when the RSO is not present.

4. The RSO or Alternate RSO shall:

a. Make certain all personnel involved in firing are knowledgeable of range safety procedures and
requirements and the safe handling of weapons before allowing them to take part in live fire training.
Unit-provided Primary and Alternate RSOs shall meet the qualifications and requirements set forth in
reference OPNAVINST 3591.1 series or have been certified as range safety officers through local or
federal law enforcement courses or have been certified via an NRA range safety officer course or similar
course (the course must meet the CORE skills and knowledge level equivalent to the approved courses in
OPNAVINST 3591.1F for RSOs and instructors to safely conduct the type of training being conducted by
the unit). Instructor and safety personnel provided by commercial ranges must be appropriately
qualified; and

b. Ensure that all range safety regulations are enforced during small arms training and that the
instructor-to-student ratios are in accordance with OPNAVINST 3591.1 series.

5. Units should seek the most economical means of safely and effectively accomplishing the small arms
training by one or more of the following:

a. Having a unit staff member complete instructor qualification per paragraph 2b above and lead
training at a local range (e.g. university, commercial, military, private club, law enforcement agency).
Units shall develop a local training syllabus or use the training syllabus provided/recommended by the
range or the qualifying organization, such as, but not limited to, the NRA;

b. Contracting a local range to provide all aspects of small arms training and attendant services to
include the use of the range, weapons, and ammunition. However, if training is provided by unit staff
prior to live fire at the range, this result in reduced range costs;

c. Requiring students to participate in an appropriate university club or university course that
provides or supplements unit-led training to meet PCC requirements;

d. Using a nearby military range to provide or supplement unit-led training to meet PCC
requirements. Students may be issued no-cost TAD orders to the military range to conduct the training;
or

e. Using small arms training conducted by USMC range staff during Marine week at CORTRAMID that
meets or exceeds the PCC requirement.

6. Commands shall review the these references: NETCINST 1500.13 (series), NSTCINST 1500.13 (series)
and OPNAVINST 3591.1 (series) before determining the most appropriate means of completing small
arms training. The references contain useful guidance in running a safe small arms training program and
shall be considered. Once the PNS has determined the appropriate means of training, the PNS shall
apply, when practicable, the guidance in these references.

7. Midshipman and officer candidates that do not meet the PCC requirements for small arms
familiarization shall request a waiver via OD3.
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8. Units are encouraged to review guidelines for the Government Purchase Card Program. Units may
not purchase ammunition directly using the government purchase card. However, range services that
include expending ammunition as part of instruction are deemed a valid purchase and are subject to the
same contracting dollar value limitations as other purchases. Split purchases are not allowed.
Questions may be directed to Officer Development Unit Operations, OD5.

9. NROTC midshipmen may be permitted to take advantage of additional training opportunities meeting
the above guidelines. NSTC is not obligated to reimburse for ammunition. Such training, when
available, shall focus on achieving a service pistol weapons qualification in accordance with OPNAVINST
3591.1 series for all Navy students.

3-14 Summer Training

1. General. A summer training period is held annually to furnish NROTC midshipmen the opportunity to
gain experience in the practical application of their studies in Naval Science. These training periods
range from two to six weeks in length with embedded cruise experiences three to four weeks in length.
NROTC Scholarship midshipmen are required to participate in summer training during each of the three
summers between freshman and senior years. The first class cruise shall not be waived.

a. Third Class Summer Training. Conducted between the freshman and sophomore academic years
for all scholarship students, Career Orientation and Training for Midshipmen (CORTRAMID) is warfare
community indoctrination. Nurse Corps Option midshipmen do not attend CORTRAMID. The Nurse
Corps third class cruise is at-sea training with the midshipmen assigned to the medical department of
the ship. See Midshipman Summer Training Manual (NSTC-M 1533.5A).

b. Second Class Summer Training. Second Class Summer Training is conducted between the
sophomore and junior academic years for all scholarship students. This at-sea training on surface ships
and submarines furnishes midshipmen with basic shipboard orientation and an introduction to enlisted
life and the roles of the work center supervisor. Second class midshipmen who did not participate in
CORTRAMID as third class midshipmen may do so in lieu of second class cruise if billets are available.
Nurse Corps Option midshipmen who did not attend third class cruise shall participate in the second
class at-sea training. Marine Option midshipmen with the requisite physical fitness and PNS
recommendation shall attend Mountain Warfare Training in Bridgeport, CA. Those Marine Option
midshipmen not attending Mountain Warfare Training shall attend an amphibious surface cruise.

c. First Class Summer Training. First Class Summer Training is conducted between the junior and
senior academic years for all first class NROTC midshipmen. First class cruise provides exposure to the
officer and wardroom environment and is executed in an at-sea training environment aboard a ship.
First class Navy Option midshipmen may also opt for aviation, submarine, or Foreign Exchange Training
for Midshipmen (FOREXTRAMID). When practicable the type of cruise should be aligned with
anticipated designator. Marine Option first class midshipmen attend Officer Candidate School (OCS) in
Quantico, VA. Marine Option midshipmen shall also be required to sign an OCS Statement of
Understanding prior to reporting to OCS. This statement is generally signed when the student selects
Marine Option. The Nurse Corps Option first class cruise is at a Naval hospital, with the primary training
objective to learn the organizational structure and functions of a Naval hospital and to gain appreciation
for the concept of Navy healthcare. Midshipmen unable to complete their First Class cruise during the
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summer training period will require postponement, see paragraph 3 below, and cannot commission
until the cruise is accomplished.

2. Eligibility for Summer Training. To be eligible for summer training, midshipmen must be on
scholarship or Advanced Standing, meet the physical fitness and body composition standards of Section
3-20, and cannot be on LOA. Due to their physically demanding nature, Mountain Warfare Training and
OCS carry minimum PFT score recommendations of 245 and 275 respectively. The PNS may waive the
physical fitness standards for Third and Second Class cruises only to the extent given below.

Table 3-3 Summer Cruise Physical Fitness/Readiness Requirements

Cruise Fitness Level USMC PFT SCORE USN PFA Score
Recommended - -
CORTRAMID Standard 235 Good

Min Waiverable Per PNS Satisfactory
Recommended - -

2nd Class Standard 235 Good
Min Waiverable 220 Satisfactory
Recommended 265 -

1st Class Standard 235 Good
Min Waiverable 220 n/a

a. Scholarship Midshipmen. For Scholarship Program students, the timing of the appointment to
Scholarship status determines the requirement for participation in summer training. All 4-year NROTC
Scholarship students should participate each summer. Those appointed to 2- or 3-year scholarships are
eligible to cruise following at least one semester on scholarship; however, spring-start Scholarship
midshipmen are space-available only in the first summer, by special request from the unit to NSTC OD3.
Three-year scholarship recipients may participate in CORTRAMID or Second Class cruise and First Class
summer training periods, or OCS for Marine Option midshipmen. Two-year scholarship recipients shall
participate in first class summer training only.

b. College Program Midshipmen. Each NROTC College Program Advanced Standing student is
required to participate in the first class cruise. College Program students shall not participate in Third or
Second Class summer training.

c. SSMP Midshipmen. SSMP midshipmen expressing a strong interest in active Naval service
following graduation are eligible to participate in at-sea cruises similar to those of NROTC midshipmen.
However, as they are not NROTC midshipmen, they are ineligible for NROTC Program funding and
generally pay all expenses out-of-pocket, including transportation, lodging, and meals. SSMP
midshipmen shall request at-sea cruises via NSTC OD3.

d. STA-21. STA-21 Officer Candidates do not participate in summer training and are required to
maintain full-time academic study during the summer term.

e. MECEP. MECEP Officer Candidates are required to complete Marine OCS at Quantico prior to
reporting to the NROTC unit.

3-22



NSTC M-1533.2B
AUGUST 20 17

3. Waivers and Postponements. Summer training is required of all NROTC Scholarship midshipmen
during each summer between the freshman and senior years. NSTC OD3 may waive Third and Second
Class cruises for eligible midshipmen in special cases. Waivers are not appropriate for midshipmen
found to be ineligible; document the cause in the midshipman’s record. Where CORTRAMID or Nurse
afloat cruises are waived following the freshman year, they can be completed, as space permits,
following the sophomore year. Since the First Class cruise satisfies the USC 10 (Title 10) commissioning
requirement for all NROTC midshipmen, it can be postponed but not waived. Midshipmen postponing
their First Class cruise may be required to complete their First Class cruise AFTER graduation but PRIOR
to commissioning. Requests for waivers and/or postponements shall be considered by NSTC OD3 each
March. Midshipmen with post-commissioning ship assignments shall not cruise on their assigned ship.

4, Academic Year Cruises.

a. Academic year cruises are provided only for graduates unable to complete cruise during their First
Class Summer Training. As the December break timeframe is usually not sufficient for fleet training due
to holiday stand-down, academic year cruises are available on a limited basis. PNS shall submit requests
for academic year cruises to NSTC OD3 in accordance with the annually-published Academic Year Cruise
OPMIS OFFICIAL MAIL message.

b. Submarine orientation cruises are available on a limited basis during the academic year for those
individuals considering submarines for service assighment and are coordinated by NSTC OD1.

5. Regulations. NROTC Scholarship and College Program Advanced Standing midshipmen are on active
duty orders during summer cruise and are, therefore, subject to all laws and regulations of the U.S.
Naval Service, including pertinent ship or station orders, special cruise or training regulations, and the
UCMJ. However, in accordance with JAGINST 5800.7 series, article 0106, non-judicial punishment is not
authorized for midshipmen. Consult the NSTC Staff Judge Advocate (SJA) regarding any UCMJ violations
committed by any midshipman during summer training.

6. Preparation of Midshipmen. The unit staff shall thoroughly prepare midshipmen for cruise. As this
may be the first time these young adults have traveled outside their local regions, particular care must
be paid to ensure their safety. Providing midshipmen with “life lines” (i.e., phone numbers and points of
contact both at the destination and at the unit) is one key element of this preparation. The following
summer training governing instructions are updated annually and are available on the NROTC website
http://www.nrotc.navy.mil/:

a. Midshipman Summer Training Manual (NSTC-M 1533.5 Series);

b. Midshipman Summer Training Handbook (NSTC M-1533.6 Series);

c. USMC OCS Manual;

d. OPNAVNOTE 1530.8; and

. NSTCNOTE 1530.

[0}
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3-15  Sail Training

1. Sail Training is conducted as part of CORTRAMID. The unit shall ensure student completion of
“Skipper B” or equivalent qualification and track completion in OPMIS. “American Sailing Association
Standard ASA 101, Basic Keel Boat Sailing” is an equivalent qualification.

2. Units are not required to maintain sailing programs and will not be funded to do so.

3. Inthe event one or more seniors have been unable to meet this requirement, the unit shall request
waiver of the requirement from OD3.

3-16 Indoctrination Field Trips and Visits

1. General. The professional training of NROTC students extends beyond the study of Naval Science on
campus and summer training. This important aspect of training takes on a variety of forms as allowed
by available opportunities. Visits to Navy and Marine Corps bases, surface ships, submarines, and
aviation indoctrination visits are typical events that contribute to motivating and preparing students for
future Naval service.

2. Scheduling of Field Trips and Visits. PNS requests shall be addressed to the appropriate Fleet
commander, training command, or designated representative, with information copies to NSTC OD3.
Because of the time involved in coordination of unit travel, early submission of requests is essential.

a. The PNS shall request aviation indoctrination visits through the Chief of Naval Air Training
(CNATRA (N3)) and the respective aviation type commander for visits involving any flying activities,
providing information copies of all correspondence to NSTC OD3.

b. The PNS shall request for nuclear submarine indoctrination field trips through the appropriate
commander geographically closest to the unit, providing information copies of correspondence to the
respective type commander and NSTC OD1.

c. The PNS shall request surface ship indoctrination field trips through the appropriate commander,
providing information copies of all correspondence to the respective surface force type commander and
NSTC OD3.

d. Units shall coordinate visits to Marine Corps bases. Instructions for these visits are published in an
annual MARADMIN.

3. Faculty Participation. In an effort to increase the value of indoctrination field trips and visits, units
are encouraged to authorize participation of a limited number of faculty members, in addition to NROTC
midshipmen and staff. This participation shall be on a space-available basis and per OPNAVINST 4631.2
series (Management of Department of the Navy Airlift Assets), SECNAVINST 5720.44 series (Public
Affairs Policy and Regulations), and guidance provided by NSTC and NETC. Release from claim of injury
is required for each non-NROTC student not otherwise entitled to space-available travel under the
provisions of OPNAVINST 4631.2 series.

4. Special Provisions. Indoctrination field trips and visits are separate and distinct from "annual training
duty" and do not constitute "active duty for training" as defined in the Servicemen's and Veterans'
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"Survivor's Benefits Act," even though these may, in rare cases, be of more than 14 days duration. Such
field trips and visits are provided for by Section 2109, USC 10 (Title 10). Section 8140, USC 5 extends the
death and disability entitlement of Subchapter 1, Chapter 81, USC 5 to such persons with certain
limitations.

5. NROTC Student Orders. To provide an official status, NROTC students participating in field trips,
visits, orientation programs, and unit-sponsored events, including overnight sail training, the unit shall
issue appropriate orders for each period of participation.

a. Unfunded (no-cost) orders are generally appropriate and may be issued at the unit’s discretion
using the Defense Travel System (DTS).

b. Funded orders may only be issued with NSTC OD’s approval, and only for events to improve
professional knowledge. Funded orders shall be issued through DTS.

6. Operational Risk Management (ORM). PNSs must conduct a formal, written ORM assessment for any
field trip, visit, orientation, etc. Training Time Out (TTO) may not be part of some visited units’
operational mind-set, so NROTC units must ensure, before the visit, that TTO procedures shall be
followed for midshipmen.

3-17  Physical Readiness/Fitness Training

1. General

a. Physical fitness is a crucial element of mission performance and must be part of every
midshipman’s life. Mission readiness and operational effectiveness are built on the physical fitness of
the individual; therefore, all NROTC students and military personnel shall maintain personal fitness by
regular exercise and proper nutrition.

b. The principal goal of the Physical Readiness/Fitness Program is to create a culture of fitness to
enhance a member's ability to complete tasks that support the command's mission. The NROTC unit
PNS shall safely and effectively integrate physical readiness activities into the training program.

c. The Physical Fitness Assessment/Physical Fitness Test/Combat Fitness Test (PFA/PFT/CFT) includes
a Body Composition Assessment (BCA) and Physical Readiness Test (PRT). BCA is weight for height
screening and body fat percentage (if required) estimation based on circumference measurements. The
PRT consists of curl-ups, push-ups, and either run or swim. The Marine PFT consists of crunches, pull-
ups/flex hang, and a three-mile run. The Marine CFT consists of three events: Movement To Contact
(MTC), Ammunition Lift (AL) and Maneuver Under Fire (MANUF).

d. All students are required to meet the standards set forth in this manual. Members who are
unable to meet PFA/PFT/CFT standards shall be subject to administrative action. The PNS shall
recognize members who make significant improvements in physical fitness or consistently score
excellent or better through comments on fitness reports, evaluations, and other incentive awards.
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2. Command Physical Fitness and Conditioning Administration

a. Background. As potential future Naval officers, the unit must indoctrinate students in a healthy
and fit lifestyle congruent with military service. The professional development of students assigned to
NROTC units shall include physical conditioning to meet military requirements. (See Appendix B.)

(1) Guidance from this chapter, along with OPNAVINST 6110.1 series, the 21% Century Sailor
portion of the Navy Personnel Command website, and MCO P6100.13, shall assist to safely and
effectively administer a unit’s physical training program.

(2) Providing student guidance on elements of physical training programs (e.g., proper hydration,
warm-up, cool-down), enhances the safety of physical training. Guidance does not negate the need to
conduct an ORM assessment prior to each and every physical training session. The risk factors to be
assessed shall include the particular requirements of the unit, with emphasis on location, climate,
season, weather, and the purpose of the event being conducted.

b. Student Initial Physical Condition. When students report to the unit, little is known of their
physical capabilities. Students may be reporting to a geographic or climatic region that is dramatically
different from their home of record. For these reasons, a conditioning program based on sound
physiological principles and tailored to meet individual needs from pre-entry through commissioning is
required.

c. Responsibilities. Responsibilities are described in OPNAVINST 6110.1 series, MCO P6100.13, and in
the Navy Environmental Health Command (NEHC) Pre-Entry Physical Conditioning Program. The NEHC
pre-entry plan can be found on the NROTC website https://www.nrotc.navy.mil/fag.html. Additional
responsibilities are provided in the following paragraphs.

(3) NSTC OD. Physical conditioning congruent with military service shall start at or before
selection for an NROTC scholarship. Selectees shall be notified of military height/weight and physical
fitness standards. In addition, all selectees shall be directed to the NEHC pre-entry physical conditioning
program, in preparation for meeting Navy or Marine Corps physical training requirements. The NEHC
website contains a pre-entry plan with the up-to-date standards for the PFA. For references to Marine
Corps fitness standards, see MCO P6100.13.

(4) NROTC Units shall:
(a) Ensure all medically-qualified personnel meet or surpass all physical readiness standards;

(b) Provide, via welcome letters/packages, a second notification of Navy or Marine
height/weight and physical fitness standards, along with information on the NEHC pre-entry physical
conditioning program and the planned dates of the initial and official PFA/PFT/CFT;

(c) Conduct at least one inventory PFA/PFT one to three months prior to each official
PFA/PFT. The inventory PFA/PFT provides the individual students the opportunity to gauge their level of
conditioning and physical readiness prior to an official PFA/PFT. The PNS may waive students with
demonstrated superior physical readiness from an inventory PFA/PFT. The inventory PFA/PFT may also
indicate a need to assign a Fitness Enhancement Program (FEP). Additional physical fitness tests may be
administered at the PNS’ discretion to facilitate the monitoring of students. Note: PFA/PFTs conducted
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at CORTRAMID are not official and, therefore, may not be used for placing students on LOA or making a
disenrollment recommendation;

(d) Provide information and activities to assist students in achieving physical fitness
standards. Unit directed activities to meet this requirement should not occur more than three times per
week;

(e) Conduct an official fitness evaluation in compliance with OPNAVINST 6110.1 series and
MCO P6100.13 twice per year with the tests at least four months apart. Navy Option midshipmen shall
be given the PFA twice, while Marine Option midshipmen are given the PFT in the first half of the
calendar year and the CFT in the second half; and

(f) Develop and implement a FEP that meets the needs of all personnel striving for improved
fitness, not simply those who do not meet standards. FEP plans may direct activity more than three
times per week. The FEP must be designed to increase and maintain cardio respiratory fitness, muscular
strength, endurance, and flexibility, reduce excess body fat, promote year-round fitness and health, and
provide nutritional guidance.

(5) NROTC CO. The CO has overall responsibility for the physical training program. At a minimum,
the CO shall:

(a) Ensure all physical training complies with NSTCINST 1500.13 series;

(b) Brief the NROTC staff on the proper conduct of the Navy PFA and the Marine PFT/CFT,
along with guidance outlined in the chapter;

(c) Monitor the overall physical fitness of students through the implementation of a safe and
effective year-round physical conditioning program;

(d) Reinforce the importance of a year-round physical conditioning program for all students
prior to extended periods of absence from the unit; and

(e) Appoint a Command Fitness Leader (CFL) to administer the physical conditioning program
as outlined in Navy and Marine Corps directives.

(6) Command Fitness Leader. The CFL designs and directs unit physical training in accordance
with Navy and Marine requirements. The CFL shall:

(a) Obtain prescribed training for CFLs outlined in OPNAVINST 6110.1 series;

(b) Consider principles of acclimation, injury prevention, safety, and exercise physiology in
designing physical training;

(c) Require presence of an AED prior to commencement of all physical training (for outdoor
runs, the AED will be carried in a vehicle or pack;
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(d) Report physical training injuries requiring medical intervention (beyond immediate first
aid) per OPNAVINST 6110.1 series and MCO P6100.13, submitting injury reports via email to NSTC OD4
and to the NSTC Safety Manager for MECEPS and STA-21’s for entry into ESAMS; and

(e) Ensure midshipmen obtain a qualified or waived status on their DODMERB physical. If not
qualified or waived prior to the start of the first unit-directed physical conditioning session, the
midshipmen must submit a recent (within 90 days) civilian sports physical to the CFL. Under no
circumstances shall unit-directed physical training (PT) commence without proper documentation of a
physical examination. The unit requirements must meet or exceed academic institution requirements
for physical training programs (e.g., intramural sports).

(7) Academic Advisor. The academic advisor shall incorporate a review of physical conditioning
into the regularly scheduled professional development advising sessions. A review of the student’s
progress on physical conditioning can be validated through personal logs, observed performance, and
PFA results. These sessions provide an opportunity to document performance progression.

(8) Students. While the NROTC Program provides information and activities to assist students in
achieving physical fitness standards, it is the responsibility of students to:

(a) Participate in the unit physical conditioning program and maintain an adequate personal
PT program to meet physical fitness standards;

(b) Develop and maintain a lifestyle that promotes optimal health and physical conditioning;
and

(c) Report injuries or illnesses that limit participation in physical conditioning or individual
physical activities at the first available opportunity to the CFL or unit staff. Reporting mechanisms
include verbal notification to a unit staff member and the Physical Activity Risk Factor Questionnaire

(PARFQ) NSTC 1533/138.

d. Action. NROTC unit PNSs/OICs shall ensure completion of the following in the execution of their
PT programs:

(9) Ensure the CFL has each student complete a yearly Physical Activity Risk Factor Questionnaire
(PARFQ) NSTC 1533/138 prior to starting unit-directed PT. Any affirmative responses require evaluation
by a licensed physician, nurse practitioner, or Navy Independent Duty Corpsman prior to initiating PT,
and the PNS’s signature. The CFL must also have each student complete an Annual Certificates of
Physical Condition, NSTC 1533/107 (refer to Section 9-10);

(10) Ensure completion of a DODMERB physical indicating the status of physically “qualified (Q)”
or “waived (W)” for each midshipman participating in PT. If a midshipman does not have a DoDMERB
status of waived or qualified, a sports physical must be completed no earlier than 90 days prior to the
first unit PT session. Under no circumstances shall PT commence without proper documentation of a
physical examination;

(3) Conduct ORM prior to every PT session. Risk factors to be assessed and mitigated shall include
but not be limited to safety, conditions (such as terrain and environment, weather, emergency
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provisions, and emergency actions plans with contact phone numbers. Care should be taken when
running or training in wet or slippery conditions. Use heat and wind chill index charts (such as that
found on the National Oceanic and Atmospheric Administration website at
www.nws.noaa.gov/om/windchill/index.shtml);

(4) Conduct training on wellness and safety topics per OPNAVINST 6110.1 series. These topics can
be found in NROTC’s Naval Science Laboratory Curriculum Guide, OPNAVINST 6110.1 series, and the
NEHC website at http://www.med.navy.mil/sites/nmcphc/Pages/Home.aspx. Ensure a TTO brief is
conducted prior to every unit-directed PT session. This brief shall include demonstrations of the
standard signals used to identify a person in trouble or who requests a TTO. Signs of impending distress
and the need for honest self-reporting shall be reviewed with all students and staff semi-annually.
PFA/PFT/CFT standards shall be reviewed with all students and staff at the beginning of each term and
prior to official PFA. Training on acclimation/hydration shall be conducted annually, at the beginning of
the fall term. First aid procedures shall be reviewed semi-annually. Nutrition shall be discussed
annually;

(5) Conduct an assessment of a new student’s physical condition at matriculation or new student
orientation by assessing stated pre-entry level of conditioning (running) using NEHC Program stages,
conducting a pressure-free, off-record trial PFA/PFT, and comparing the NEHC stage and trial PFA/PFT
run time to develop an individual conditioning program utilizing the NEHC Pre-Entry Physical Training
Plan as a general guide. The NEHC website contains a pre-entry plan with the up-to-date standards for
the PFA. The NEHC pre-entry plan can be found on the NROTC website;

(6) Incorporate the following into unit PT sessions:

(a) Direct staff supervision at all unit-sponsored/directed PT sessions, to include swim
gualifications. Personnel other than unit staff are prohibited from independently conducting or
supervising unit PT. Unit PT is for officer candidates and midshipmen students (Navy Baccalaureate
Degree Completion Program (BDCP) and Marine Platoon Leaders Course (PLC) members may participate
with a signed hold harmless agreement);

(b) Adequate hydration through replenishment of lost fluids;

(c) A 5-minute warm-up, 5-10 minutes of stretching, aerobic or muscular endurance activity
appropriate to the level of the individual, 5 minutes of cool down and 5-10 minutes of stretching;\

(d) Up to three unit-directed PT sessions per week as part of an individual fitness plan to
ensure an appropriate fitness level. In special circumstances, when approved by the CFL, an
individualized training plan may include more than three unit-directed PT sessions, such as FEP.

(e) FEP shall be separate from general unit-directed PT; and

(f) Sound ORM and physical training practices at all times; and

(7) Encourage all students to participate in the FEP to improve their physical conditioning and

maintain established standards. If needed, and approved by the CFL, an individualized training plan may
include more than three unit-directed PT sessions.
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(a) Participation in FEP is required when a student does not meet the physical fitness or body
composition standards given in section 3-19 .

(b) Students shall not be released from required participation in the FEP until they meet both the
physical fitness and body composition standards given in section 3-19 for a monthly mock PFA or an

official PFA.

3. Administration and Testing

a. Physical Fitness Testing

(1) Each student shall be required to take the Navy PFA twice or Marine Corps PFT and CFT each
academic year, with the tests at least four months apart. Retesting procedures are detailed in
OPNAVINST 6110.1 series and MCO P6100.13; in addition, units shall document each PFA/PFT/CFT test
on the evaluation and counseling reports. The results of each official test shall be noted in the OPMIS
student file and block 7a of the Evaluation Report and Counseling Record (NAVPERS 1610/2). Scores
impact block 35 ratings as well (see Section 6-5 , paragraph 0

(2) Units are encouraged to provide suitable recognition to students who demonstrate
exceptional progress or achievement in the physical fitness program (e.g., for those achieving an
Outstanding; 285 for Marines).

(3) The unit shall ensure that all scholarship midshipmen have an OPMIS physical status code of
"Q" (Qualified) or "W" (Waiverable) prior to the PFA/PFT/CFT. Any midshipman with a physical status
code of "D" (Disqualified) or "R" (Remedial) cannot take the PFA without a sports physical stating the
student is physically qualified to participate. College Program Basic Standing students must provide a
sports physical stating the student is physically qualified to participate in the PFA/PFT/CFT.

(4) The PNS must refer students with positive answers on the Risk Factor Screening Questionnaire
to medical.

b. Swimming

(5) Swim tests shall be given to all first-term NROTC students. Entering students failing to qualify
as swimmer 3" class shall be required to obtain qualified swim instruction, typically from a third party.
Swim Test Administrator qualification is not sufficient to provide swim instruction. The results of the
swimming test shall be noted in their Fitness Report and Counseling Record.

(6) Units without university swimming facilities available shall arrange for suitable public or
private facilities. If necessary, funds shall be requested from NSTC OD5 in the annual budget call.

(7) Any unit-directed swimming events, including those associated with the PFA and with 2" and

3 class swim tests, require at least one staff member and as many qualified lifeguards as necessary to
ensure a safe student-to-lifeguard ratio, as outlined in NETC Swim Manual P 1552/16 series and
NSTCINST 1500.13.
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3-18 Academic Standards of Midshipman Performance

PNSs shall encourage their midshipmen to work to the limits of their individual potential in whatever
endeavors they may undertake, including academics. Sound academic foundations are necessary to
ensure that NROTC graduates can satisfactorily complete Navy post-accession training and be
professionally competitive in the various warfare communities. To maximize the opportunity to achieve
these important standards, the PNS may direct mandatory study, not to exceed 15 hours per week.

1. Academic Standards. To ensure NROTC graduates are properly prepared academically, each student
shall meet the following standards:

a. Have no failing grade in any subject required for completion of degree or commissioning
requirements;

b. Maintain a cumulative GPA on a 4.0 scale of 2.5 for midshipmen, MECEPs, and STA-21 OCs, or 3.0
for STA-21 Nuclear and CEC Options; midshipmen and MECEPs who entered their current NROTC
program prior to July 2016 are grandfathered and remain under the 2.0 minimum cumulative GPA
standard. Program members executing new agreements (e.g. accepting a scholarship or advanced
standing) must adhere to the new standard;

c. Aterm GPA of 2.5 for midshipmen, MECEP, and STA-21 OCs, or 3.0 for STA-21 Nuclear and CEC
Options.; university’s School of Nursing admission standards, but not less than 2.5 on a 4.0 scale;

d . Maintain satisfactory overall progress toward completion of degree requirements within
established program time limits while maintaining full-time student status per institution regulations;
and

e. Keep their NROTC class advisors fully informed about all matters pertaining to performance,
degree progress, and changes to their degree completion program.

2. Waivers. NSTC OD3 may waive specific courses or requirements when academic or professional work
has been achieved that substantially and clearly meets all course requirements for which a waiver is

requested.

3. Academic Deficiencies.

a. Academic deficiency is defined as failure to comply with one or more of the standards addressed
in this chapter. Administrative procedures for academic deficiencies are addressed in Chapter 6.
Appendix B provides guidelines.

b. An academic deficiency exists when any of the following apply:

(1). Failed or incomplete courses. Passing grades which do not permit enrollment in a required
follow on course may still represent a deficiency for failure to maintain satisfactory progress, see 1.d
above;

(2). Failure to maintain good academic standing with the academic institution;

(3). Failure to meet standards identified under paragraph 1 above;
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(4). Term credit less than 12 credits (excluding Naval Science credits) without PNS approval for
midshipmen or less than term credit equal to full time student status for MECEPs and STA-21 OCs;

(5). Calculus or physics requirement not met as scheduled without a time-of-completion waiver;
or

(6). For arepeat failure of a program required calculus or physics course the PNS must place the
student on LOA.

3-19 Conduct and Aptitude Standards of Midshipman Performance
1. Conduct Standards. Students are expected to conduct themselves per the standards of socially

acceptable behavior and display military officer bearing and demeanor at all times. Inappropriate
standards of conduct are categorized as major and minor offenses.

a. Major offenses. Major offenses are those offenses which violate the NROTC Honor Code or
involved moral turpitude, a serious breach of discipline, disregard or contempt for authority, or actions
which bring discredit upon the Naval service. Major offenses include but are not limited to the
following:

(1) Falsehoods of any nature, including fraud, cheating, plagiarism, and intentional failure of any
NROTC standard;

(2) Theft;

(3) Moral turpitude offenses;

(4) Alcohol/drug abuse;

(5) Insubordination;

(6) Assault;

(7) Hazing;

(8) Destroying or defacing property;

(9) Aggravated or repeated unauthorized absence;
(10) Sexual harassment/assault;

(11) Pattern of conduct unbecoming an officer (conviction not required); and
(12) Repeated infractions of a minor offenses.

b. Minor offenses. Minor offenses are offenses of a less serious nature that involve comparatively
minor infractions of instructions, orders, or regulations, such as poor grooming standards, poor personal
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appearance, and repeated tardiness or unauthorized absence regarding prescribed Naval Science classes
or activities.

2. Aptitude Standards. Aptitude is the perceived ability of a student to succeed in commissioned
service. The delineation between satisfactory and substandard aptitude is a responsibility of the PNS.
The PNS shall determine aptitude performance based on personal observation, counseling records, and
discussions with unit personnel. The PNS shall document this performance on the midshipman’s fitness
reports (Section 6-5) and in OPMIS.

(7) a. An aptitude deficiency exists when any of the following apply: commission of a major or
minor offense (as described above), failure to meet physical readiness requirements (as described
below), poor display of leadership, unwillingness to schedule required academic courses, dropping
courses without prior approval of the PNS, or poor personal conduct, such as irresponsibility in
contracting debt.

b. While term aptitude marks shall reflect all aptitude deficiencies, students who commit a major
offense should be considered for a disciplinary disenrollment rather than an aptitude disenroliment (see
Chapter 6).

c. Students who receive a term aptitude grade of 2.5 or below shall receive, at a minimum, an
"Aptitude Warning" letter from the PNS (See section 6-7 ). The PNS may also choose to place the
student on probation. Marginal performers who are retained in the NROTC Program are to be regularly
supervised and counseled by the responsible class advisor and the PNS. If improvement to full
acceptability is not noted, the PNS will consider disenroliment.

3-20 Physical Readiness Standards

All students must strive for their highest levels of excellence in physical fitness and swimming skills. The
amount of personal effort and improvement shall be used to determine aptitude for the service. The
standards regarding physical fitness and body composition are addressed in applicable Navy and Marine

Corps directives OPNAVINST 6110.1 series or MCO P6100.13.

1. Physical Fitness Standards

a. Navy Option midshipmen and STA-21 OCs must obtain a PFA score of "Good Low" as outlined in
OPNAVINST 6110.1 series in all areas. A swim or elliptical trainer may be substituted for a run only in
special cases; if a run is not completed during the first class year, approval is required from NSTC OD4.

b. Marine Option midshipmen and MECEPs must obtain a PFT score of 235 as outlined in MCBUL
6100. Although not required, it is recommended that Marine Option students maintain a PFT score of
265 or higher to successfully complete the 6-week OCS course. The CFT minimum score is 235.

c. All students must meet the applicable standard above during their First Class year in order to
commission.

d. All students are expected to improve their level of physical readiness achievement as they
progress through the program. The effort and initiative shown in this regard is a direct measure of
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aptitude for service as a commissioned officer. If the member is not within standards, the PNS must
have a medical evaluation conducted prior to assigning the student to remedial FEP.

2. Body Composition Standards. NROTC students whose height/weight and/or body fat percentage
exceed established standards below shall participate in FEP physical conditioning and are to obtain
professional dietary assistance. If out of standards, midshipmen, STA-21 OCs, and MECEPs shall not be
commissioned.

a. OPNAVINST 6110.1 series, Navy midshipmen are not allowed to have body fat percentages in
excess of 23% for males and 34% for females. Neither PNS nor NSTC OD may waive.

b. MCO 6110.3 series gives the body fat percentage limits for Marine Option midshipmen and
MECEPs. PNS or NSTC OD shall not waive.

3. Swimming Standards

a. Midshipmen shall qualify as Swimmer 3" Class (MILPERSMAN 1414.010), by the end of the first
year in the program.

b. Units shall verify that STA-21 and MECEP OCs have met service swim qualifications.

c. Due to the number of career paths that require Swimmer 2™ Class, all students shall test for
Swimmer 2™ Class. Those qualifying as Swimmer 2" class are exempt from further swim testing.
Students failing to qualify Swimmer 2" class shall retest annually.

4. Physical Fitness Deficiencies (see Appendix B). A physical fitness deficiency, which is also an aptitude
deficiency, exists when any of the following apply:

a. Failure to meet the physical fitness or body composition standards given above during an official
PFA;

(1) For seniors, the PNS shall place the student on LOA and shall not commission the student prior
to them subsequently meeting the above physical fithess and body composition standards.

(2) For all other students who fail to meet the above standards, the PNS shall take administrative
and/or remediation actions as appropriate for the severity and number of failures. Appendix B provides
guidance.

(3) Units shall submit a disenrollment package and recommendation for students failing to meet
the above standards twice in a three year period. Note that the above standards are higher than the
general Navy standards. Any CO recommendation for retention in a disenrollment package submitted
under this paragraph must provide justification for an exception to this disenrollment policy; and

b. Failure to meet the swimming standards above.

(1) Midshipmen who cannot meet swimming standards within the first year of the program must
seek remedial swim instruction. NOTE: Swim Test Administrator is not a swim instructor qualification.

3-34


http://www.public.navy.mil/bupers-npc/reference/milpersman/1000/1400Promotions/Documents/1414-010.pdf
http://www.netc.navy.mil/nstc/NSTC_Directives/forms/Appendix%20B%20-%20Quick%20Reference%20Guide%20to%20NROTC%20Standards.pdf

NSTC M-1533.2B
AUGUST 20 17

(2) In preparation for The Basic School (TBS), MECEPs and Marine Option midshipmen should be
allowed ample opportunity to master swim requirements;

(3) College Program midshipmen shall not be admitted to advanced standing unless these standards
are met

(4) Students unable to meet swim standards are subject to a PRB convened by the NROTC unit.
3-21 Midshipmen Military Organization
1. General. This section provides general guidance in structuring the military organization of NROTC
midshipmen. The actual military organization of the students of any particular NROTC unit shall
conform to unit requirements and abide by host institution policies, as long as they are not inconsistent

with NROTC goals.

2. Organization. Approximately 200 midshipmen will form one battalion and three companies that will
be organized, in general, as follows:

a. Each company containing three platoons;
b. Each platoon containing three or four squads;
¢. Each squad containing 6-10 midshipmen;

d. NROTC student officers shall be as follows:

(1). Battalion Staff

(a) Commander: Midshipman Commander

(b) XO: Midshipman Lieutenant

(c) Operations Officer: Midshipman Lieutenant

(d) Academic Officer: Midshipman Lieutenant

(e) Administrative Officer: Midshipman Ensign

(f) Supply Officer: Midshipman Ensign

(g) Chief Petty Officer: Midshipman Chief Petty Officer;
(2). Color Guard

(a) National Color Bearer: Midshipman Chief Petty Officer
(b) Battalion Color Bearer: Midshipman Chief Petty Officer
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(c) Color Escort: Midshipman Petty Officer First Class

(d) Color Escort: Midshipman Petty Officer First Class;

(3). Drum and Bugle Corps or Band
(a) Commander: Midshipman Lieutenant Junior Grade
(b) XO: Midshipman Ensign
(c) Chief Petty Officer: Midshipman Chief Petty Officer
(d) Mustering Petty Officer: Midshipman Mustering Petty Officer;

(4). Company Staff (three companies)

(a) Commander: Midshipman Lieutenant
(b) XO: Midshipman Lieutenant Junior Grade
(c) Chief Petty Officer: Midshipman Chief Petty Officer; and

(5). Platoon Organization

(@) Commander: Midshipman Ensign

(b) Mustering Petty Officer: Midshipman Mustering Petty Officer

(c) Guide: Midshipman Petty Officer First Class

(d) Squad Leaders: Midshipman Petty Officer First Class;
3. The PNS is authorized to deviate from this structure in cases where such action is appropriate,
normally for reasons of unit size. Where this is done, the basic intent of establishing a military structure
and promoting midshipmen professional growth shall be observed. Whenever possible, the PNS shall
use the battalion organizational concept.;
4. At some institutions where ROTC units of the Army or Air Force are established, the PNS may
consider it advantageous to have the NROTC Battalion Commander appointed to the rank of

Midshipman Captain, with other ranks adjusted accordingly to achieve comparability;

5. The number of battalion, company, and platoon staff officers shown above shall not be increased.
Instead, collateral duties shall be assigned to provide for other areas of responsibility;
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6. Units having drill teams may integrate students into regular battalion companies or constitute drill
companies as distinct entities within the overall battalion structure. At no time shall NROTC unit drill
teams use fixed bayonets, either in practice or during exhibition;

7. The intent of the battalion organization is to promote the military development of NROTC students.
Each student must be assigned to a position of responsibility prior to commissioning in order to develop
leadership skills. Units shall make assighments to students as early as possible and not reserve
assignments for seniors. Special attention shall be given to those students whose development
indicates a need for both guidance and the opportunity for experience;

8. The battalion shall seek academic excellence. The battalion shall exercise considerable responsibility
in organizing and conducting tutoring, remedial instruction, and other forms of academic assistance.
The battalion academic officer shall coordinate these programs; and

9. Although the military organization outlined makes provision for a drum and bugle corps or band, the
Navy will not provide or fund such items as musical instruments, music, and musical supplies for such
activities.

10. NROTC unit staff shall constantly monitor safety procedures when allowing midshipmen to
supervise other midshipmen. All functions and operations must incorporate ORM. NROTC unit staff
shall implement a formal ORM study with recurring events of even moderate risk where midshipmen
leadership is relied heavily upon. Under no circumstances shall midshipmen be the sole supervision of
unit functions with elevated risk.

3-22 New Student Orientation Programs

1. New Student Qrientation. Orientation programs for new midshipmen are traditionally conducted at
NROTC units. Typically, these programs range from two to seven days in duration and are used to o